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Tasmanian Irrigationôs 
Water Delivery Team is 
busily preparing for the 
upcoming 2021/22 
irrigation season.  

With almost all dams at 
capacity, the majority of pumps 
now serviced, all Irrigator 
Representative Committee 
meetings complete and repairs 
and maintenance ahead of 
schedule, Tasmanian 
Irrigationôs 18 operational 
schemes are ideally placed for 
the upcoming season. 

The 3,380 megalitre Melrose 
Dam on the East Coastôs Swan 
Valley Irrigation Scheme is at 
capacity for the first time, and 
the Craigbourne Dam, servicing 
the South East region, is also 
spilling. Ongoing strong rainfall 
across most areas of the State 
will ensure all Tasmanian 
Irrigation dams are at or close 
to capacity prior to season 
commencement. 

Tasmanian Irrigation team 
members from a range of 
business units have 
participated in the recent 
Irrigation Representative 
Committee meetings, providing 

detailed information about 
budgets, fixed and variable 
water pricing, asset 
management, repairs and 
maintenance, dam safety, 
electricity pricing and much 
more. 

I am very pleased by the 
positive feedback received from 
irrigators, many of whom  
shared their gratitude at having 
detailed models for each of 
their schemeôs assets, 
analysing risk, failure and 
performance for the first time. 

ñTasmanian Irrigation 
now oversees 25,000 
individual infrastructure 

assets, with a 
replacement value of 
approximately $500 

million.ò 

With our new asset 
management tool that 
forecasts future asset 
maintenance and renewals, we 
are able to share with irrigators 
a four-year schedule for repairs 
and maintenance and asset 
renewals on pumps, outlets, 
pressure reduction valves, 
motors and other resources. 
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All above-ground assets have been inspected and 
condition reports will be shared with irrigators 
each year moving forward, providing greater 
transparency around planning and the spending of 
Asset Renewal Levy funds. 

More than $1 million has recently been invested 
into asset replacement and repairs and 
maintenance across operational schemes, ensuring 
Tasmanian Irrigation continues to deliver irrigation 
water as cost effectively and efficiently as 
possible. 

Additional detail around the reasons behind any 
upcoming price rises and falls has also received 
widespread support, with price reductions due to 
favourable electricity pricing especially welcomed! 

Tasmanian Irrigationôs dam expert Josh Clark has 
discussed in-depth reports on dam maintenance 
and ongoing inspections, providing timelines and 
budget estimates for dam safety mitigation and 
compliance costs. 

The Water Delivery Team will read meters prior to 
the season start, and continue to communicate 
directly with the IRCs and all irrigators via 
telephone, email, our just-revamped website, 

Facebook and newsletters. 

In other exciting news, Tasmanian Irrigation 
welcomes the Australian Governmentôs recent 
commitment of $5 million in funding for the 
Greater Meander Irrigation Schemeôs 
augmentation and optimisation project. 

We applied for a grant through the National Water 
Grid Authority in June this year for funding to 
upgrade pump stations, river intake screens and 
convert open supply channels to new and 
extended pipelines, as well as provide up to an 
additional 11,000 megalitres of water to irrigators.   

I also encourage farmers from Fingal, Avoca, 
Conara and through to Perth to commit to the 
12,600-megalitre Fingal Irrigation Scheme by 
offering to purchase water entitlements as part of 
the Water Sales process. Water Sales are open 
until 2pm on Friday 10 September, and application 
forms can be downloaded from 
www.tasmanianirrigation.com.au. This is a once-in
-a-lifetime opportunity! 

Thank you again to all of Tasmanian Irrigationôs 
customers for their ongoing support and we look 
forward to collaborating with you to deliver 
another outstanding irrigation 
season in Tasmania. 

Message from the CEO 
continuedé 

New Board Members for Tasmanian Irrigation 
 

Tasmanian Irrigation is delighted to welcome two new Non-Executive 
Directors to its Board ð Campbell Town farmer and Tasmanian Wool 
Centre Director Judith Lyne and former Managing Director of 
Bellamyôs Australia and Maggie Beer Holdings Laura McBain. 

Judith and Laura bring a shared passion for the ongoing sustainable 
development of Tasmaniaôs agricultural industries and look forward 
to setting future strategic direction for the Companyôs important 
water delivery and project development operations. 

Mrs Lyne brings more than 40 years of practical experience in the 
agricultural sector, working with her family on their diversified sheep, 
cattle and irrigated cropping farm Riccarton in the Midlands, as well 
as extensive knowledge from sitting on numerous community 
boards, councils and committees. 

Ms McBain was instrumental in increasing annual revenues of 
Bellamyôs Australia from $3 million to $240 million, and was named 
the 2013 Telstra Australian Business Woman of the Year (Private and 
Corporate).  

She has worked as an accountant in Sydney and Launceston, is a 
current Non-Executive Director of Lark Distilling Ltd and Capitol 
Health Ltd, and an independent consultant to Australian infant 
formula and food companies. 

Welcome Judith and Laura 

 

http://www.tasmanianirrigation.com.au
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As a young boy born and 
raised on a farm who 
attended Hagley Farm 
Primary School, like 
others, I know the 
importance of Tasmaniaôs 
agricultural industries, 
but I had little concept of 
the magnitude of change 
ahead for our Stateôs 
farmers. 

This was a time when farm 
labour requirements were 
decreasing as machinery 
replaced workers, the first 
poppy crops were sown, the first 
vineyard was established and a 
decent living could be made 
from a relatively small area of 
farm land. 

Tractors were commonplace, 
export markets were limited, 
and significant areas of land 
were planted to apples and 
hops. Now, more than 50 years 
later, when I ponder the 
advances in technology, 
biosecurity, genetics and 
production, I marvel about how 
we farm today and what is 
ahead. 

Many farmers are talking about 
the wise use of water, 
technology including blockchain 
technology, gene editing, 
nanomaterials, robotics, drones, 
satellites, artificial intelligence 
and synthetic biology as part of 
their every-day operations. 

While the language has 
changed, there remains one 
clear underlying thread that 
gives our farmers the confidence 
to invest, expand and employ - 
access to reliable water. 

I am extremely proud to be part 
of the Tasmanian Government 
team, in conjunction with our 
Federal counterparts and 
landowners, that has invested 
record level of funds in irrigation 
infrastructure around the State. 

ñEvery Tasmanian should be 
extremely proud that 15 
new schemes have been 
planned, designed, 
constructed and 

commissioned by Tasmanian 
Irrigation since 2008, and a 
further 10 are being 
progressed.ò 

Tasmanian Irrigation now has 
the capacity to deliver more 
than 133,000 megalitres of high-
surety irrigation water to 
farmers around the State. And 
this is expected to double when 
the 10 Tranche Three projects 
are operational. 

From my many discussions with 
farmers and agribusinesses, I 
know they understand and 
appreciate how fortunate they 
are to be the recipients of this 
infrastructure that allows them 
to lock in contracts with 
confidence, realise higher capital 
values, increase rotations, boost 

production, employ more people 
and expand their operations. 

They are the envy of many 
farmers across Australia and 
overseas. 

For example, it was my pleasure 
to recently receive the Business 
Case for the 25,500-megalitre 
Northern Midlands Irrigation 
Scheme, which is more than 
triple the capacity originally 
planned. I look forward to the 
Don, Sassafras Wesley Vale 
Augmentation and the Tamar 
Irrigation Scheme Preferred 
Design Options being launched 
in the months to come. 

With Water Sales now open for 
the Fingal Irrigation Scheme 
(closing on 10 September) and 
opportunities for farmers to 
purchase water entitlements for 
the Sassafras Wesley Vale 
Augmentation, South East 
Integration Project and Tamar 
Irrigation Scheme opening later 
this year and in early 2022, now 
is the time to act. 

Team Tasmania is the way to go 
and I look forward to working in 
partnership with Tasmanian 
irrigation, farmers, 
agribusinesses and the 
agricultural sector.  

Message from the Minister 

Hon. Guy Barnett, Primary Industries and Water  
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Rob and Jane Dent ð Oaks 

Irrigator Interview 

Letôs take a step back in time. 

Tasmanian Irrigation had just been formed. The 
first Tranche One schemes were about to be built. 
Farmers with little irrigation experience were 
facing momentous financial and business 
decisions.  

To invest or not to invest? This was a question 
that Rob and Jane Dent at Oaks pondered for a 
very short time in 2010 as Tasmanian Irrigation 
revealed plans to construct the Whitemore 
Irrigation Scheme to deliver high-surety water to 
farmers around Liffey, Bracknell, Oaks, Whitemore 
and Glenore. 

ñWe went up to visit a farmer at Numurka in 
northern Victoria that we had contracted to grow 
pearl millet, a robust annual grass,ò Rob recalled. 

ñHe was paying $3,000 a megalitre then for 
irrigation water with only 30 per cent surety and 
that year had received a 20 per cent allocation. 

ñWhen we told him we had an opportunity to 
purchase irrigation water at $1,100 a megalitre at 
95 per cent surety, he told us we were mad not to 
commit. 

ñSo, we returned home, invested almost half a 
million dollars into 400 megalitres, ordered pivots 
and underground pipes ï and never looked back.ò 

Rob and Jane now grow more than 30 varieties of 
seed crops across 240 hectares of their own land, 
as well as on an additional 150 hectares of 
contracted farms in New Zealand. They have 
exclusive rights to 21 varieties, including Uplands 
Cocksfoot, Rubitas Red Clover and Benatas Vetch. 

Irrigation has enabled the couple to double 
production, with perennial ryegrass crops now 
yielding more than two tonnes to the hectare, 
compared to about one tonne per hectare prior to 
accessing Tasmanian Irrigation water. 

ñBefore irrigation, we had three concurrent 
seasons without full dams, so we were effectively 
dryland cropping,ò Rob said.  

ñWhen they announced the Meander Scheme, 
some farmers were reluctant to commit so a few 
farmers from around here approached Tasmanian 
Irrigation to see if they would divert a Meander 
pipeline to Whitemore as we were prepared to 
purchase the remaining water. 
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ñTasmanian Irrigation then conducted a feasibility 
study on supply from the tailrace of the Poatina 
Power Station via the Cressy Longford Main 
Channel to our area, and concluded there was 
sufficient demand for our own scheme. 

ñPreviously we didnôt know what the season would 
deliver so we could get no yield, an OK yield or an 
outstanding yield. Now, we know exactly what we 
can produce and have the luxury of making last-
minute and delayed sowing decisions as we know 
we have the water to finish our crops later in the 
season.ò 

Rob, regarded as Tasmaniaôs seed industry 
pioneer, continues to work tirelessly on 
developing and trialling new cultivars, especially 
hardier and drought-tolerant varieties in high 
demand across the mainland. 

A huge grin extends across his face as he revels in 
the range of clover seed now produced on his 
farms, such as Persian and Alsike, replacing one 
of the pre-irrigation dryland focuses of linseed.  

Grass seed under the Dentôs Ardent Seeds and 
Tasglobal Seeds labels are now being trialled in 
South Africa, and a new dryland perennial clover 
called Talish, originating from the Talish 
Mountains in Azerbaijan north of Iran that has 
never been commercially produced, has just been 
grown by Rob for seed for the first time. 

Rob is now chair of the Whitemore Irrigation 
Scheme Irrigator Representative Committee and is 
working closely with Tasmanian Irrigation on 
pump and channel upgrades to allow additional 
water to be sold from the Liffey River. 

As a longer-term option, farmers are also keen to 
explore an increase in capacity of the Whitemore 
Scheme from 5,500 ML to 7,500 ML. 

A feasibility study would be needed to examine 
the scope for a new pipeline, as well as a 3,000 
ML dam for winter takes from the Liffey River,  

minimising irrigatorsô exposure to fluctuating 
power prices and generating additional irrigation 
water for existing and new irrigators. 

If this augmentation proceeds, Rob and Jane are 
planning to purchase an additional 100 megalitres 
of water, opening future additional land use 
opportunities, such as berries or dairy. 

ñOne of the greatest challenges for farmers is 
crystal ball gazing to know how much water they 
will need in the future. When we sat down a 
decade ago to decide how many megalitres we 
needed, we took into account our long-held 
dream of buying 150 acres next door. That only 
happened last year but thank goodness we 
purchased enough water 10 years ago to cover 
our needs for this additional block. 

ñMy advice to any Tasmanian farmer fortunate 
enough to be able to commit to Water Sales as 
part of one of Tasmanian Irrigationôs Tranche 
Three projects is go high, get more than you need 
today. People looking to buy farms donôt look at 
your house or sheds, they only ask how much 
land and how much water. 

ñIt was a big gamble to spend half a million 
dollars on water when we hadnôt done much 
irrigation, but thereôs not a single day that we 
regret it.ò 

Area serviced Whitemore, Oaks, Bracknell, Liffey, 
Glenore 

Capacity 5,500 ML 

Project cost $11.3 million 

Commissioned November 2012 

No. of irrigators 49 

Pipeline 38 km 

Pump stations 2 

Dams 1 

Whitemore  Irrigation Scheme Snapshot 
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What makes Tasmanian 
Irrigation different to any 
other irrigation provider?  

This is a question we are asked 
many times.  

Tasmanian Irrigation is unique 
from our mainland counterparts, 
and the answer is not one, but a 
multiple of reasons:  

Our schemes are highly 
reliable 

We have designed a majority of 
our schemes to a 95 per cent 
average annual reliability on the 
basis of the conditions applying 
at the time reliability was 
assessed and that the scheme 
continues to operate as it was 
originally designed.  

The warranty does not cover 
reductions to reliability arising 
from climate changes or other 
natural causes. 95 per cent 
average annual reliability means 
that, during 100 consecutive 
irrigation seasons, the sum of 
the allocations made to irrigation 
rights will be equal to or higher 
than 95 per cent of the sum of 
the entitlements on issue over 
that same period without the 
allocation percentage exceeding 
100 per cent of entitlements in 
any season. 

 

Our schemes have zoned 
flow delivery rights  

Delivery rights confer 
entitlements to a share of the 
capacity of the scheme to deliver 
water within a zone during the 
summer delivery period and/or 
winter delivery period of each 
irrigation season.  

The entitlement arising under 
delivery rights is defined as a  

 

flow rate and denominated in 
megalitre per day (ML / day) 
units. Because the delivery 
capacity of the scheme is not 
subject to seasonal variation, the 
allocation made to delivery 
rights for each delivery period of 
a season will equal 100 per cent 
of the summer and / or winter 
entitlement held under delivery 
rights on the opening day of the 
season.  

Importantly, delivery rights 
provide assurance that capacity 
is available to deliver water at a 
set rate, when and to where it is 
required.  

Flow rate entitlements give 
certainty over the timing of 
supply and introduce a tradable 
product through which irrigators 
can plan water deliveries, 
manage seasonal risks and 
maximise the benefit of their 
entitlements.  

In many of our schemes, 
Tasmanian Irrigationôs design 
flow rate is based on delivering 
water 24 hours a day over a  
150-day season. 

 

Calculating Flow rate  

An example of a 150 ML 
allocation over a 150-day season 
on working out the litres per 
second (LPS) flow rate:   

ML / day x 1000,000/
(24x3600) = LPS 

150/150x1,000,000/(24*3600) = 
11.6 L/s 

Water Delivery  

By David Skipper 

 
Tasmanian Irrigationôs 
Water Delivery Team is 
responsible for the 

operation of 18 irrigation 
schemes around 
Tasmania, and the 
delivery of irrigation 
water in an efficient, 
economically viable and 
environmentally 

sustainable manner to 
more than 1,000 
irrigators. 

Tasmanian Irrigation employs 
14 skilled and dedicated 
Scheme Operators to 

manage and administer each 
scheme.  

The team also manages a 
range of inherited 

infrastructure, including Lake 
Leake, Rileys Creek Dam, 
Togari Water Scheme and 
the Montagu and Welcome 
River Improvement Schemes. 

Regular routine maintenance, 
compliance and ensuring the 
schemes are delivering water 
at the most efficient curve is 
paramount to a successful 
scheme and ensuring water 
costs to irrigators are 

controlled and appropriate. 

 

 

 

For more information 
about Water Delivery, 

please contact Tasmanian 
Irrigation on  
(03) 6398-8433  

or 
watertrading@tasmanianirrigation.com.au 
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Water Delivery continuedé 

Our schemes have 
nominated delivery 
seasons.   

The allocations made to delivery 
rights are valid for use or trade 
during the whole of the summer 
and / or winter delivery period.  

 

Tasmanian Irrigation is 
responsible for setting the 
irrigation season dates.  

Water entitlement contracts set 
the nominal dates for an 
irrigation season, however in 
some schemes the actual dates 
will be set each year in 
consultation with the Irrigator 
Representative Committee (IRC).  

If the IRC is regularly requesting  
a season significantly longer than 
that which is specified in the 
water entitlement contract, then  
a higher cost of resourcing 
(scheme operator and associated 
costs) will be attributed to the 
scheme to service the longer 
season. 

1. Considerations for 
opening an irrigation season: 

a. Compliance ð the time 
periods which Tasmanian 
Irrigation can deliver water 

under the licencing or 
regulatory framework. 

b. Maintenance ð any winter 
maintenance which would 
interrupt full supply must be 
completed. 

c. Dam fill ð if the scheme is 
supplied from a primary dam 
storage, then the dam must 
be sufficiently full to supply 
the annual allocation before 
the season will be opened. 
This is to fulfil Tasmanian 
Irrigationôs contractual 
obligation of 95 per cent 
reliability. 

d. Dual mode ð season might 
be opened earlier if a dam 
can be filled while also 
delivering into the scheme. 
This would only take place if 
direct supply and remaining 
dam fill will be sufficient to 
supply a full annual 
allocation. 

2. Resourcing: the Scheme 
Operator must have had 
opportunity to take any leave 
and undertake any required 
training. 

3.  Considerations for closing 
an irrigation season: 

a. Compliance ð the time 
periods which Tasmanian 
Irrigation can deliver water 
under the licencing or 
regulatory framework. 

b. Maintenance ð any winter 
maintenance which would 
interrupt full supply or dam 
fill programs. 

c. Dam fill ï where licence 
conditions allow, dam fill 
programs may need to begin 
immediately to ensure lowest 
cost reliable supply for the 
following season. 

Guidelines for Setting Irrigation Season Dates 

 

Please Note:  longer seasons 
may adversely impact on other 
irrigators to trade their 

entitlements or delivery rights to 
other irrigators on their scheme. 
TI schemes are schemes for all 
irrigators. What may be a good 
idea to a small group, may 

impact others in ways that may 
not be considered when 

requesting a change in season 
length from the design or 
contractual obligations.  


