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Introduction 
Project Background 
The Sassafras Wesley Vale Irrigation Scheme Augmentation Project EPBC 2023/09666 (the Project) is 
the proposed redevelopment of the existing Sassafras Wesley Vale Irrigation Scheme (SWIS) by 
Tasmanian Irrigation Pty Ltd (TI). The SWIS currently provides 5,660 megalitres (ML) of water to 99 
irrigators located in the north-west of Tasmania in Sassafras, Harford, Thirlstane, Moriarty, Wesley 
Vale, Northdown, Pardoe, and East Devonport. The Project aims to meet increased demand for 
irrigation water in the north-west region and to replace existing SWIS assets that are nearing the end of 
their serviceable life. The Project will increase the capacity of the irrigation scheme to supply an 
additional 9,200 ML of water (bringing the total capacity to 14,860 ML) and service 132 irrigators.  

The construction phase of the Project involves the refurbishment of the existing Great Bend Pump 
Station (GBPS), and the construction of the Saggers Hill Balance Tank (SHBT), Sassafras Booster Pump 
Station (SBPS), and approximately 100 kilometres (km) of new pipeline. It also includes the cut-over of 
all SWIS customers to SWISA.  

Irrigation water will be used by irrigators for various purposes, primarily for filling dams or directly 
irrigating crops. To manage how and where TI water is utilised, and to monitor its environmental 
impact, each irrigator must have an approved Farm WAP. Farm WAPs guide the sustainable 
application of water to ensure the long-term viability of land for agricultural production. An 
Operational Environmental Management Plan (OEMP) has been developed for the Project to mitigate 
impacts on MNES and guide the site-specific requirements of Farm WAPs during the operational 
phase. The OEMP applies to the Irrigation District depicted in Figure 2.  It is anticipated that the Project 
will commence operations in November 2027. 

A Construction Environmental Management Plan (CEMP) has been implemented during the Reporting 
period to mitigate impacts on MNES. The Construction Project Area is depicted in Figure 1. 

Further information on the Project is provided in Section 3 of both the CEMP and the OEMP (refer to 
Appendix 1 for schedule of documents and website links). 

Purpose of Report 
The purpose of this report is to meet Condition 33 of the EPBC approval 2023/09666 which requires 
the approval holder to prepare an Annual Compliance Report (ACR) for each ACR period, being the 12-
month period following the date of the approval decision. 

The Minister approved the Project on 15 August 2025. The Project commenced on 13 January 2026 
(date of notification in accordance with Condition 25). 

This report is the Project’s first ACR and details compliance with the approval notice from 15 August 
2025 to 14 August 2026 inclusive (the reporting period).  

In accordance with Condition 36 of the approval, the approval holder must publish each compliance 
report and associated shapefiles on their website within 20 business days following the end of the ACR 
period. This ACR publish date is 11 September 2026 and notification of the publication sent to the 
Agency date is 18 September 2026. 

The report has been developed in accordance with the EPBC Act Annual Compliance Report 
guidelines. 



 
 
  

Description of Activities During the ACR Reporting Period 
Approximately 30 km of the 104 km pipeline was installed during the reporting period. Construction of 
the access track to the SHBT and earthworks to support SBPS also commenced. The refurbishment of 
the GBPS commenced in preparation for temporary pumping arrangements to support the 2026/27 
SWIS irrigation season.  

Specific construction activities during the reporting period included: 

• Pipeline works: 
o Substantial completion of pipeline works on the Sassafras line and associated spurs 

(excluding property outlets); 
o Approximately 80% completion of the pipeline on the Delivery 1 line (DN900 ductile iron 

pipe), except for chainage (Ch) 0-200 and 600-1050; 
o Commencement of the Trunk 1 line (DN1000 polyethylene pipe); 
o Commencement of the Moriarty 1 loop and associated spurs; 
o Commencement of the Wesley Vale 1 loop and associated spurs; and 
o Commencement of the Latrobe 1 line. 

• Pump station works at GBPS: 
o Removal of existing pumps and electrical systems; 
o Installation of new private and public power poles, reclosers, meters, and transformer; 
o Installation of new variable speed drives and main switchboard; 
o Cutting of new penetrations and fitting of doors; and 
o Descaling of rock wall and installation of new catch fence. 

  



 
 
  

  

Figure 1: SWISA Construction Project Area 

 



 
 
  

 

Figure 2: SWISA Irrigation District   



 
 
  

Statement of Compliance 
Table 1 outlines how each approval condition for the Project has been addressed during the reporting 
period. 

The designations of compliance in relation to each condition and summary of commitment have been 
undertaken in accordance with the EPBC Act Annual Compliance Report guidelines, and are as 
follows: 

• Compliant - ‘Compliance’ is achieved when all the requirements of a condition have been met, 
including the implementation of management plans or other measures required by those 
conditions. 

• Non-compliant - A designation of ‘non-compliant’ must be given where the requirements of a 
condition or elements of a condition, including the implementation of management plans and 
other measures, have not been met. 

• Not applicable - A designation of ‘not applicable’ must be given where the requirements of a 
condition or elements of a condition fall outside of the scope of the current reporting period. 
For example, a condition that applies to an activity that has not yet commenced. 

A schedule of the plans approved in accordance with EPBC 2023/09666 is provided in Appendix 1. 

Environmental compliance controls were actively implemented during the reporting period and 
clearing remained within all limits specified under Condition 2. 

Five reportable environmental incidents were identified during the reporting period. Four involved non-
conformances with specific commitments contained within the CEMP and CMEPR and were reported 
to the Agency in accordance with Conditions 40 and 41. One administrative non-compliance relating 
to publication of revised management plans on the project website resulted in non-compliance with 
Condition 22. 

Two Green and Gold Frog mortalities were also reported under Condition 40. Investigations concluded 
that the mortalities were likely, or may reasonably have been, associated with the Action; however, no 
failure to comply with an approval condition or approved management-plan commitment was 
identified in relation to those events. 

Corrective actions included strengthened approval hold points, environmental verification processes, 
exclusion-zone controls, contractor training, increased environmental resourcing and improved 
document publication verification. 

 

 

 

 



 
 
  

Table 1: Compliance table for EPBC approval 2023/09666 (reporting period 15 August 2025 to 14 August 2026). 

Condition 

No. 

Condition  Compliance 

Status 

Comments/ Evidence  

1 The approval holder must not: 
a) Clear outside of the Action area. 
b) Construct outside of the Action area. 

Compliant TI maintained GIS planning controls, approved Construction Environmental Plans and pre-
clearance processes to verify that clearing and construction remained within the Action area. 
No clearing or construction outside the Action area occurred during the reporting period. 

Appendix 2 depicts the mapped cleared areas within the Construction Corridor (Impact Area). 

2 The approval holder must not clear more than: 
a) 8.52 hectares (ha) of Tasmanian Devil, Eastern Quoll and Spotted-tail Quoll 
optimal denning and foraging habitat, 
b) 2.94 ha of Tasmanian Devil, Eastern Quoll and Spotted-tail Quoll sub-optimal 
denning and foraging habitat, 
c) 320.85 ha of Eastern Barred bandicoot habitat, 
d) 28 Swift Parrot habitat trees, 
e) 14 Blue winged Parrot habitat trees, 
f) 3 Tasmanian Masked Owl habitat trees, 
g) 0.11 ha of Central North Burrowing Crayfish optimal habitat, 
h) 1.81 ha of Central North Burrowing Crayfish sub-optimal habitat, 
i) 1.71 ha of Growling Grass Frog dispersal habitat, 
j) 1.20 ha of Robust Fingers and Tailed spider-orchid potential/buffer habitat. 

Compliant No habitats or habitat trees were cleared above the limits specified in Condition 2 during the 
reporting period. 
 
Habitat clearing undertaken as part of the Action is summarised in Table 1.2A. Appendix 2 
depicts the mapped cleared areas within the Construction Corridor (Impact Area). 
Several MNES habitat trees identified during the assessment process were also reviewed 
during the reporting period. These comprise: 
 

• habitat trees removed by a third party before commencement of the Action; 
• habitat trees retained and protected during construction; 
• habitat trees affected by a Tree Protection Zone (TPZ) incident but retained; and 
• habitat trees lost due to natural causes unrelated to the Action. 

 
For transparency, these trees are summarised separately in Table 1.2B. Only habitat trees 
cleared as part of the approved Action count toward the Condition 2 clearing limits. 
 

 Table 1.2A. Habitat clearing undertaken as part of the Action during the reporting period 

Habitat type Approved clearing limit 
Cleared during reporting 

period 
Cumulative cleared to 

date 
Remaining available 

under approval 

Tasmanian Devil, Eastern Quoll and Spotted-tail Quoll 
optimal denning and foraging habitat 

8.52 ha 2.05 ha 2.05 ha 6.47 ha 

Tasmanian Devil, Eastern Quoll and Spotted-tail Quoll sub-
optimal denning and foraging habitat 

2.94 ha 0.53 ha 0.53 ha 2.41 ha 

Eastern Barred Bandicoot habitat 320.85 ha 89.85 ha 89.85 ha 231.00 ha 

Swift Parrot habitat trees 28 trees 2 trees* 2 trees* 26 trees 

Blue-winged Parrot habitat trees 14 trees 2 trees* 2 trees* 12 trees 

Tasmanian Masked Owl habitat trees 3 trees 2 trees* 2 trees* 1 tree 

Central North Burrowing Crayfish optimal habitat 0.11 ha 0.03 ha 0.03 ha 0.08 ha 



 
 
  

Condition 

No. 

Condition  Compliance 

Status 

Comments/ Evidence  

Central North Burrowing Crayfish sub-optimal habitat 1.81 ha 0.26 ha 0.26 ha 1.55 ha 

Growling Grass Frog dispersal habitat 1.71 ha 0.10 ha 0.10 ha 1.61 ha 

Robust Fingers-and-tailed Spider-orchid potential/buffer 
habitat 

1.20 ha 0.21 ha 0.21 ha 0.99 ha 

  * Habitat trees TFHpt111/303 and TFHpt253 were approved for removal under the approval notice but were identified as having been removed by a third party before commencement of 
  the Action. These trees have been included in the habitat clearing totals to maintain a conservative accounting of habitat loss within the Project area. 

 

Table 1.2B. Status of MNES habitat trees reviewed during the reporting period 

Tree ID MNES values 
Status at commencement 

of Action 
Event during reporting period 

Attributable to 
Action 

Counted against 
Condition 2 

TFHpt111 / 
TFHpt303 

Swift Parrot, Blue-winged 
Parrot, Tasmanian Masked 
Owl habitat tree 

Removed before 
commencement of the Action 

Review of satellite imagery confirmed tree removal 
occurred between 7 February 2024 and 13 December 
2024 

No Yes* 

TFHpt253 
Swift Parrot, Blue-winged 
Parrot, Tasmanian Masked 
Owl habitat tree 

Removed before 
commencement of the Action 

Review of satellite imagery confirmed tree removal 
occurred between 7 February 2024 and 13 December 
2024 

No Yes* 

TFHPt160 Swift Parrot and Blue-
winged Parrot habitat tree 

Present at commencement 
Soil stockpiled within TPZ. Arborist assessment 
confirmed structural root zone was not impacted. Tree 
retained. 

Yes No 

TFHpt243/244 
Swift Parrot, Blue-winged 
Parrot and Tasmanian 
Masked Owl habitat tree 

Present at commencement 
Retained as a reduced-height habitat stag, maintaining 
habitat values. Yes No 

TFHpt130 / 
TFHpt014 

Swift Parrot, Blue-winged 
Parrot and Tasmanian 
Masked Owl habitat tree 

Present at commencement Tree failed during a weather event. Habitat values lost. No No 

TFHpt142 / 
TFHpt073 

Swift Parrot, Blue-winged 
Parrot and Tasmanian 
Masked Owl habitat tree 

Present at commencement Tree fell during a weather event. Habitat values lost. No No 

TFHpt143 
Swift Parrot and Blue-
winged Parrot habitat tree 

Present at commencement Tree fell during a weather event. Habitat values lost. No No 

  * These trees were not removed by TI and were not associated with the Action. However, because they were approved habitat trees within the Project area, they have been conservatively 
  included in the habitat tree clearing totals reported above. 



 
 
  

Condition 

No. 

Condition  Compliance 

Status 

Comments/ Evidence  

3 To avoid and mitigate impacts to protected matters, the approval holder must not 
harm more than: 
a) 20% of the Tree Protection Zone of up to 35 potential habitat trees; and 
b) 10% of the Tree Protection Zone of any living tree which is not identified in Table 1, 
and which is determined by a suitably qualified ecologist as suitable for foraging or 
nesting for the Swift Parrot, Tasmanian masked Owl, or Blue winged Parrot. 

Compliant During the reporting period, TI identified additional MNES habitat and foraging trees within the 
original Construction Project Area (Survey Area) that were not included in Attachment C/Table 
1 of the approval notice. These trees were identified during pre-clearance surveys undertaken 
by TI's project ecologists and arborist and are summarised in Table 4 of this report. 

TI notified the Agency of these additional habitat and foraging trees in accordance with 
Condition 5. All newly identified trees were incorporated into project planning controls and 
avoided through construction corridor refinements, minor realignments and exclusion zone 
controls. No newly identified habitat or foraging tree had more than 10% of its Tree Protection 
Zone (TPZ) impacted. 

During the reporting period, soil was temporarily stockpiled within the TPZ of habitat tree 
TFHPt160. Following assessment by a suitably qualified arborist, the tree was retained and the 
structural root zone was confirmed to be unaffected. The arborist determined that no 
measurable impact had occurred to the tree and that no loss of habitat values had resulted 
from the incident. Accordingly, the full Condition 3 threshold remained available, and no TPZ 
impact has been counted against the allowable limits specified under Condition 3. Further 
details of this event are provided in Table 2. 

Based on arboriculture assessments, ecological inspections and construction records, no 
habitat tree exceeded the allowable TPZ impact limits specified in Condition 3 during the 
reporting period. 

4 To avoid and mitigate harm to protected matters, the approval holder must not clear 
or fell any stag within the Action area, unless there is an imminent or high likelihood 
of risk to human safety. 

Compliant No stag (stag means any standing tree, dead or alive, which is determined by a suitably 
qualified ecologist to provide potential habitat for any protected matter) was cleared or felled 
within the Construction Project Area.  
 

5 If the approval holder detects the presence, where likely to be affected by the 
Action, of any protected matter or the habitat of any protected matter not previously 
reported to the department as part of the referral of this Action or in accordance with 
this condition, the approval holder must:  
a) notify the department in writing of the presence and likely extent of any protected  
matter or the habitat of any protected matter not previously reported to the  
department within 10 business days of detecting the presence of any protected 
matter or the habitat of any protected matter not previously reported to the 
department, and  
b) not clear any area where the protected matter or the habitat of the protected 
matter is located unless:  
i) conditions 1 and 2 provide for the clearing of that protected matter or habitat of  
that protected matter, and  
ii) clearing does not exceed the limits specified in conditions 1 and 2 for that  
protected matter or habitat of that protected matter. 

Compliant TI notified the Agency of additional protected matters and protected matter habitat identified 
during the reporting period in accordance with Condition 5. Newly identified records were 
incorporated into project GIS systems, construction planning controls and relevant CMEPR 
requirements. No clearing exceeded the limits specified in Conditions 1 or 2. 

 

A summary of notifications made during the reporting period is provided in Table 1.5. 

 
 



 
 
  

Condition 

No. 

Condition  Compliance 

Status 

Comments/ Evidence  

 Table 1.5. Notifications made in accordance with Condition 5 

Date notified Protected matter / habitat identified Location Management response Outcome 

11 Dec 2025 
Additional Tasmanian Wedge-tailed 
Eagle nest 

450756.5E, 5439463.4N 
Managed under existing CMEPR 1A controls, including 
construction scheduling outside constraint periods. 

No impacts identified. 

29 Apr 2026 
Additional burrowing crayfish 
chimneys (indeterminate Engaeus 
species) 

SHBT area 
Managed through existing CMEPR 1B controls and 
avoidance measures. No impacts identified. 

13 May 2026 
Additional burrowing crayfish 
chimneys (indeterminate Engaeus 
species) 

SHBT Access Road, Trunk 1, 
Moriarty 1 and Sassafras 1 

Managed through avoidance, realignment, directional 
drilling and, where required, ecologist-supervised 
salvage and relocation. 

No impacts outside 
approved limits. 

6 Jul 2026 
Additional burrowing crayfish 
chimneys (indeterminate Engaeus 
species) 

Multiple locations across Moriarty 
1, Wesley Vale 1, Wesley Vale B, 
Latrobe 1, Delivery 1, Trunk 1 and 
Sassafras alignments 

Managed through existing CMEPR 1B controls 
including avoidance, directional drilling and 
salvage/relocation where required. 

No impacts outside 
approved limits. 

9 Jul 2026 Australasian Bittern (Botaurus 
poiciloptilus) observation 

Farm dams adjacent to SWISA 
Construction Corridor 

Observation incorporated into project controls. 
Additional mitigation measures developed through 
CMEPR 1J. 

No impacts identified. 

9 Jul 2026 
Additional MNES habitat and 
foraging trees 

Original Survey Area 
Protected through avoidance, construction 
realignment and exclusion-zone controls. 

No harm to identified 
habitat or foraging trees. 

     
 

6 To prevent harm to protected matters during construction works, the approval 
holder must, prior to the commencement of any construction works, prepare an 
Erosion and Sediment Control Plan (ESCP) in accordance with the 
recommendations contained in Erosion and Control Plan (ESCP) in accordance with 
the recommendations contained in EPR 4.1 of the Construction and Maintenance 
Environmental Protection Requirements (CMEPR), and mitigation measures 
outlined in EPR 4.3 to 4.17 of the CMEPR. The approval holder must commence 
implementing the ESCP no later than the commencement of the Action and 
continue implementing the ESCP for all construction works until the completion of 
all construction. 

Compliant An Erosion and Sediment Control Plan was prepared before commencement of any 
construction works and is published on the TI website: Erosion-and-Sediment-Control-Plan-9-
Jan-2026.pdf This plan is currently being implemented for all construction works. No non 
compliances with this plan have been identified during the reporting period. 
 

7 To prevent harm to protected matters, the approval holder must, prior to the  
commencement of the Action, prepare a Weed and Hygiene Management Plan 
(WHMP) in accordance with recommendations contained in Weed and Disease 
Planning and Hygiene Guidelines, Keeping it clean, and Hygiene protocols for the 

Compliant A Weed and Hygiene Management Plan was prepared before commencement of any 
construction works and is published on the TI website: Weed-and-Hygiene-Management-
Plan-9-Jan-2026.pdf This plan is currently being implemented for all construction works. No 
non compliances with this plan have been identified during the reporting period. 

https://tasmanianirrigation.com.au/source-assets/images/Erosion-and-Sediment-Control-Plan-9-Jan-2026.pdf
https://tasmanianirrigation.com.au/source-assets/images/Erosion-and-Sediment-Control-Plan-9-Jan-2026.pdf
https://tasmanianirrigation.com.au/source-assets/images/Weed-and-Hygiene-Management-Plan-9-Jan-2026.pdf
https://tasmanianirrigation.com.au/source-assets/images/Weed-and-Hygiene-Management-Plan-9-Jan-2026.pdf


 
 
  

Condition 

No. 

Condition  Compliance 

Status 

Comments/ Evidence  

control of diseases in Australian frogs. The WHMP must be developed and 
implemented in accordance with EPR 1B.11 and EPR 2 of the CMEPR. The approval 
holder must commence implementing the WHMP no later than the commencement 
of the Action and continue implementing the WHMP until the  
completion of the Action. 

8 To prevent harm to Australian Grayling during construction works, the approval 
holder must, prior to the commencement of any construction works, prepare a 
Water Quality Management Plan (WQMP). The approval holder must commence 
implementing the WQMP no later than the commencement of the Action and 
continue implementing the WQMP for all construction works until the completion of 
all construction. 

Compliant A Water Quality Management Plan (WQMP) was prepared before commencement of 
construction works and is published on the TI website: Water-Quality-Monitoring-Plan-
Version-1.pdf The WQMP has been implemented throughout the reporting period, including 
the completion of water quality monitoring in accordance with the approved monitoring 
program. 
 
An incident involving the discharge of concrete washout water occurred during the reporting 
period and is described in Table 2. The incident related to non-compliance with specific 
CMEPR requirements governing concrete management and environmental protection 
controls. It did not result from a failure to prepare or implement the WQMP, and water quality 
monitoring and response requirements under the WQMP continued to be implemented 
throughout the reporting period. 
 
Accordingly, Condition 8 is considered compliant. 

9 The approval holder must conduct and implement water quality monitoring as set 
out in EPR 4.2 of the CMEPR. 

Compliant Water quality monitoring data for the reporting period is described in Appendix 3.  
 

10 If the background turbidity level immediately upstream of the construction works 
area, measured as set out in EPR 4.2 of the CMEPR, is at or below the specified 
seasonal turbidity value, as set out in the relevant Default Guideline Values (rDGV), 
the approval holder must ensure that construction works are carried out so that the 
turbidity value in any natural surface watercourse downstream of the construction 
works does not exceed the rDGV. 

Compliant Water quality monitoring has occurred in accordance with the approved WQMP. No breaches 
of the relevant rDGV or background turbidity (as appropriate) were recorded because of 
construction works. 

11 If a background turbidity level immediately upstream of a construction works area,  
measured as set out in EPR 4.2 of the CMEPR, exceeds the rDGV, the approval 
holder must ensure that construction works do not cause turbidity levels to increase 
above the measured background turbidity level. 

Compliant Monitoring results are provided in Appendix 3. No construction-attributable exceedance of the 
applicable downstream turbidity criterion was identified during the reporting period. 

 

12 If the turbidity value in any natural surface watercourse downstream of construction 
works exceeds the rDGV, the approval holder must:  
a) ensure that construction works cease immediately.  
b) not resume any construction works that may contribute to turbidity until the  
downstream turbidity level is below the rDGV or background turbidity level. 

Compliant As indicated in the water quality monitoring data described in Appendix 3, only two instances 
of increased downstream turbidity occurred during construction works. These were 
investigated as per the WQMP, and the increased sedimentation was deemed to be due to the 
rainfall on a recently ploughed field between the upstream and downstream monitoring 
locations rather than associated with the Action. 

https://tasmanianirrigation.com.au/source-assets/images/Water-Quality-Monitoring-Plan-Version-1.pdf
https://tasmanianirrigation.com.au/source-assets/images/Water-Quality-Monitoring-Plan-Version-1.pdf


 
 
  

Condition 

No. 

Condition  Compliance 

Status 

Comments/ Evidence  

13 To avoid and mitigate harm as a result of the Action on protected matters, the 
approval holder must commence implementing the Construction Environmental 
Management Plan (CEMP) no later than the commencement of the Action and 
continue to implement the CEMP for all construction works until the completion of 
all construction. 

Compliant The CEMP was implemented for all construction works throughout the reporting period. 
Implementation included environmental planning, pre-clearance processes, environmental 
inspections, incident management, auditing, corrective actions and environmental reporting.  

 
In accordance with the CEMP Table 11-1, TI completed an internal CEMP audit within three 
months of commencement of the Action. The audit identified two non-conformances 
associated with incidents previously reported under the project incident management 
framework and several opportunities for improvement. Corrective actions were implemented 
and tracked to completion. 
  
The Contractor also undertook internal environmental audits during February and May 2026. 
No additional non-conformances were identified through these audits, although a number of 
opportunities for continual improvement were identified and incorporated into project 
environmental management processes. 
 
Four non-compliances with specific requirements of the CMEPR occurred during the reporting 
period. These events are reported under Condition 14 and detailed in Table 2. The 
identification, investigation and management of these events occurred in accordance with the 
CEMP. 
  
NB: TI has identified an inconsistency within the CEMP Tables 6-1 and 11-1 regarding the 
timing and frequency of internal CEMP audits. This will be rectified in a future RAMP.  

14 To avoid and mitigate harm as a result of the Action on protected matters, the 
approval holder must commence implementing the Construction and Maintenance 
Environment Protection Requirements (CMEPR) no later than the commencement of 
the Action and continue to implement the CMEPR for all construction and 
maintenance works until the completion of the Action. 

Compliant The CMEPR was implemented throughout the reporting period and applied to all construction 
works undertaken as part of the Action. Implementation included pre-clearance surveys, 
exclusion zones, ecological supervision, environmental inspections, incident management, 
auditing and corrective action processes. 

Four incidents occurred during the reporting period where specific CMEPR requirements were 
not complied with. These incidents were identified through the project's environmental 
management framework, investigated, reported to the Agency where required, and corrective 
actions implemented. 

 These incidents related to: 

1. Commencement of clearing within 20 m of mapped potential Central North 
Burrowing Crayfish habitat before completion of the required survey. 

2. Stockpiling of soil within a Tree Protection Zone. 

3. Commencement of construction within 100 m of mapped potential Green and Gold 
Frog habitat before completion of the required survey and ecological supervision 
requirements. 

4. Discharge of concrete washout water during works at Great Bend Pump Station. 



 
 
  

Condition 

No. 

Condition  Compliance 

Status 

Comments/ Evidence  

No protected matter impacts occurred outside the limits authorised under the approval 
because of these incidents. Corrective actions were implemented following each event. 
Further details are provided in Table 2. 

Notwithstanding these incidents, the CMEPR remained in effect and continued to be 
implemented across the project throughout the reporting period. 

15 To avoid and mitigate harm as a result of the Action on protected matters, the 
approval holder must implement the Operational Environmental Management Plan 
(OEMP) no later than the commencement of irrigation operations and continue to 
implement the OEMP for all activities relating to irrigation operations and whenever 
undertaking any maintenance, until the completion of the Action. 

Compliant Australian Grayling baseline water quality monitoring was an action of the OEMP required to 
be implemented before operations commence. The following tasks commenced during the 
reporting period: 

• Water quality monitoring commenced in March 2026. 
• Temperature loggers were deployed in April 2025. 

16 To avoid and mitigate harm to protected matters as a result of irrigation operations, 
the approval holder must, at least until the expiry date of this approval, ensure that a 
Farm Water Access Plan is implemented for each property in the irrigation district 
which receives water from the Action. Each Farm Water Access Plan must contain 
the measures outlined in the OEMP to avoid and mitigate harm to protected matters. 
The approval holder must ensure that no property receives water as a result of the 
Action unless the approval holder is satisfied that the Farm Water Access Plan for 
that property will avoid and mitigate harm to protected matters as a result of 
irrigation operations and that the Farm Water Access Plan for that property will be 
implemented. 

Not applicable No property received irrigation water from the Action during the reporting period. TI 
incorporated SWISA biodiversity requirements into the Farm WAP Framework and 
commenced preparatory work for Farm WAP implementation ahead of irrigation operations. 

 

 

17 To avoid and mitigate harm as a result of irrigation operations on protected matters, 
the approval holder must, at least until the expiry date of this approval, inform any 
applicant to receive water from the Action of the requirements of the EPBC Act on a 
person proposing to take an action that is likely to have a significant impact on a 
matter protected under Part 3 of the EPBC Act. 

Not applicable No property received irrigation water from the Action during the reporting period. TI 
incorporated SWISA biodiversity requirements into the Farm WAP Framework and 
commenced preparatory work for Farm WAP implementation ahead of irrigation operations. 
 

18 The approval holder may choose to revise a plan required to be implemented under  
conditions 13, 14, and 15 without submitting it for approval under section 143A of 
the EPBC Act, if:  
a) the taking of the Action in accordance with the revised plan would be consistent 
with the approved Action,  
b) the taking of the Action in accordance with the revised plan would be consistent 
with the conditions attached to this approval, 
c) the taking of the Action in accordance with the revised plan would not be likely to 
have a new or increased impact, and  
d) the approval holder notifies the department electronically that it has prepared a 
revised version of the plan (the ‘revised plan’). In notifying the department, the 
approval holder must specify each condition which references the plan and provide 
the department with:  

Compliant  TI revised the following plans during the reporting period in accordance with Condition 18: 

• SWISA Construction Environmental Management Plan Version 06 dated 30 April 
2026; and 

• SWISA Construction and Maintenance Environment Protection Requirements 
Version 06 dated 30 April 2026. 

 
The revised plans were submitted to the Agency on 30 April 2026 together with the supporting 
information required by Condition 18(d), including tracked-change versions, a revision 
summary, a declaration regarding new or increased impacts and the proposed 
implementation arrangements. 
 



 
 
  

Condition 

No. 

Condition  Compliance 

Status 

Comments/ Evidence  

i) an electronic copy of the revised plan,  
ii) an electronic copy of the revised plan marked up with track changes to show the  
differences between the plan and the revised plan,  
iii) a comprehensive explanation of all differences between the plan and the revised 
plan,  
iv) a declaration that the approval holder has read and understands the Guidance on 
‘new or increased impact’ relating to changes to approved management plans under 
EPBC Act environmental approvals, Commonwealth of Australia 2017,  
v) a comprehensive analysis and detailed discussion on the likelihood that taking 
the Action in accordance with the revised plan will not have, or will be not likely to 
have, a new or increased impact,  
vi) written notice of the date on which the approval holder will implement the revised  
plan (the ‘revised plan implementation date’), being at least 30 business days after 
the date of providing notice of the revision of the plan, or a date agreed to in writing 
with the department, and  
vii) a copy of the compliance report for the latest ACR period and a statement of any  
relevant history of compliance (including non-compliance) in relation to the plan.  
The approval holder must commence implementation of the revised plan from the 
revised plan implementation date unless otherwise notified in writing by the 
Minister. 

Correspondence from the Agency confirmed that, if a response had not been provided 
beforehand, implementation could proceed from 10 June 2026, being 30 business days after 
notification of the revisions. Version 06 was implemented on 10 June 2026. 

 
Previous approved versions of the CEMP and CMEPR remained in force until implementation 
of Version 06. No notification was received from the Agency advising that implementation of 
the revised plans would be likely to result in a new or increased impact. 

 

19 If the Minister notifies the approval holder that the Minister is satisfied that the 
taking of the Action in accordance with a plan which has been revised without 
submitting it for the Minister’s approval would be likely to have a new or increased 
impact, then:  
a) the approval holder’s ability to revise a plan without submitting the plan for 
Minister approval does not apply, or ceases to apply, in relation to the revised plan,  
b) the approval holder must implement the plan in force immediately prior to that 
revised plan or a version of the plan specified by the Minister in the notice, and  
c) the Minister may also notify that, for a specified period, the approval holder’s 
ability to revise a plan without submitting the plan for Minister approval does not 
apply for one or more specified plans. 

Compliant No notifications in relation to this Condition have been received from the Agency to TI in 
relation to the revised plans.  

20 The approval holder may, at any time by giving written notice to the department, 
revoke its choice to implement a plan which has been revised without submitting it 
for the Minister’s approval. If the approval holder revokes the choice to implement a 
revised plan, the approval holder must implement the plan in force immediately 
prior to that revised plan. 

Compliant  TI has not revoked its choice to implement any of the revised plans.  

21 Wherever these conditions require the approval holder to submit any plan to the  
department, all such plans must be submitted to the department electronically. 

Compliant  All plans have been submitted to the Agency electronically.  



 
 
  

Condition 

No. 

Condition  Compliance 

Status 

Comments/ Evidence  

22 Unless otherwise agreed to in writing by the Minister, the approval holder must 
publish each plan on the website within 15 business days of the date:  
a) of this approval, if the version of the plan to be implemented is specified in these  
conditions,  
b) the plan is approved by the Minister in writing, if the plan requires the approval of 
the Minister,  
c) the plan is submitted to the department in accordance with a requirement of 
these conditions, if the plan does not require the approval of the Minister. 

Non-compliant  The SWISA Construction Environmental Management Plan (CEMP) Version 06 and 
Construction and Maintenance Environment Protection Requirements (CMEPR) Version 06 
were submitted to the Agency on 30 April 2026 in accordance with Condition 18. Condition 
22(c) requires plans that do not require Ministerial approval to be published on the project 
website within 15 business days of submission to the Agency. 
 
During an internal compliance review undertaken on 13 August 2026, TI identified that Version 
06 of both the CEMP and CMEPR had not been uploaded to the project website within the 
required timeframe, with the previous versions remaining displayed as the current operative 
documents. Accordingly, TI determined that the publication requirements of Condition 22(c) 
had not been met. 
 
Further details of the event, investigation findings and corrective actions are provided in Table 
2. 

23 The approval holder must keep all plans published on the website, in a format that is 
easily accessible and downloadable, from the first date which that plan must be 
published and until the expiry date of this approval. This requirement applies to all 
current and superseded versions of plans. 

Compliant A schedule of all plans in effect during the reporting period, including website locations, is 
provided in Appendix 1. 
 
While the publication of Version 06 of the CEMP and CMEPR did not occur within the 
timeframe required by Condition 22, the project website continued to maintain publicly 
accessible copies of the relevant plan documentation throughout the reporting period. 
Accordingly, TI considers that the requirements of Condition 23 relating to the retention and 
accessibility of published plans remained satisfied. 
The publication timing issue associated with Version 06 is reported under Condition 22 and 
discussed further in Table 2. 
 

24 The approval holder is required to exclude or redact sensitive biodiversity data from 
any version of a plan before that plan is published on the website or otherwise 
provided to a member of the public. If sensitive biodiversity data is excluded or 
redacted from a plan, the approval holder must notify the department in writing what 
exclusions and redactions have been made in the version published on the website. 

Compliant Some redactions have been made in plans and reports published on the website to protect 
the location of MNES. Notifications to the Agency have been made accordingly. 

25 The approval holder must notify the department electronically of the date of  
commencement of the Action, within 5 business days following commencement of 
the Action. 

Compliant TI notified the Agency of the commencement of the Action on 13 January 2026, which was the 
day of the commencement of the Action. 

26 The approval holder must not commence the Action later than 5 years after the date 
of this approval decision. 

Compliant The Action was approved on 15 August 2025 and commenced on 13 January 2026.  

27 The approval holder must notify the department electronically of the date of 
completion of the Action within 5 business days following completion of the Action. 

Not applicable The date for compliance with this condition does not fall within the reporting period.  
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No. 

Condition  Compliance 

Status 

Comments/ Evidence  

28 The approval holder must maintain accurate and complete compliance records and  
document the procedure for recording and storing compliance records. 

Compliant Compliance records have been kept in accordance with this condition.  Compliance records 
include environmental approvals, survey records, clearing data, monitoring records, incident 
records and correspondence with the Agency. TI has a documented Environmental 
Compliance Register. 

29 If the department makes a request in writing, the approval holder must provide 
electronic copies of compliance records to the department within the timeframe 
specified in the request. 

Compliant No requests for compliance records were received from the Agency during the reporting 
period. 
 

30 The approval holder must ensure that any monitoring data, surveys, maps, and other 
spatial and metadata required under the conditions of this approval are prepared in 
accordance with the Guidelines for biological survey and mapped data, 
Commonwealth of Australia 2018, or as otherwise specified by the Minister in 
writing. 

Compliant  Surveys and mapping of protected matters and their habitats in the project area are 
undertaken in accordance with the Agency’s guidelines. Spatial information is available in 
Appendix B of the CEMP (CEMP-Appendix-B-version-1.1R-2.pdf), GIS project planning maps 
and ecologist survey reports. Survey data was also provided to the Agency as part of the 
referral and impact assessment process.   

31 The approval holder must ensure that any monitoring data, surveys, maps, and other 
spatial and metadata required under the conditions of this approval are prepared in 
accordance with the Guide to providing maps and boundary data for EPBC Act 
projects, Commonwealth of Australia 2021, or as otherwise specified by the Minister 
in writing. 

Compliant Surveys and mapping of protected matters and their habitats in the project area are 
undertaken in accordance with the Agency guidelines. Spatial information is available in 
Appendix B (CEMP-Appendix-B-version-1.1R-2.pdf) of the CEMP, GIS project planning maps 
and ecologist survey reports. 

32 The approval holder must submit all monitoring data, surveys, maps, other spatial 
and metadata and all species occurrence record data (sightings and evidence of 
presence) electronically to the department within 20 business days of 30 September 
of each year, except the timeframe for reporting to the department is otherwise 
specified in a plan. 

Not applicable Not applicable during this reporting period. The first Condition 32 annual submission following 
commencement of the Action is due within 20 business days after 30 September 2026. 
 

33 The approval holder must prepare a compliance report for each Annual Compliance 
Report period (ACR period). 

Compliant This ACR has been prepared in accordance with this condition. 

34 The approval holder must ensure each compliance report includes:  
a) accurate and complete details of compliance and any non-compliance with:  
i) each condition attached to this approval decision, and  
ii) all commitments made in each plan,  
b) a schedule of all plans in effect in relation to these conditions during the ACR 
period,  
c) accurate and complete details of how each plan was implemented during the 
ACR period, and  
d) if any incident occurred, accurate and complete details of each incident. 

Compliant This ACR addresses each approval condition, implementation of management-plan 
commitments, plans in effect during the reporting period, and all identified incidents and non-
compliances. The schedule of plans is provided in Appendix 1, with incident and non-
compliance details in Tables 2 and 3. 
 

35 The approval holder must ensure each compliance report is completed to the 
satisfaction of the Minister and is consistent with the Annual Compliance Report 
Guidelines, Commonwealth of Australia 2023. 

Compliant This ACR has been prepared in accordance with the Annual Compliance Report Guidelines, 
Commonwealth of Australia 2023 

https://tasmanianirrigation.com.au/source-assets/images/CEMP-Appendix-B-version-1.1R-2.pdf
https://tasmanianirrigation.com.au/source-assets/images/CEMP-Appendix-B-version-1.1R-2.pdf
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36 The approval holder must, within 20 business days following the end of each ACR 
period, in  
a format that is easily accessible and downloadable, publish on the website:  
a) each compliance report, and  
b) a shapefile showing all clearing of protected matters, and their habitat, 
undertaken within the ACR period. 

Compliant This ACR and associated shapefiles showing all clearing of protected matters, and their 
habitat, undertaken within the ACR period was published on the TI website on 11 September 
2026. 

37 The approval holder must:  
a) Exclude or redact sensitive biodiversity data from each compliance report and  
shapefile published on the website or otherwise provided to a member of the public.  
b) If sensitive biodiversity data is excluded or redacted from a version of a 
compliance report published or otherwise provided to a member of the public, 
submit the full compliance report to the department within 5 business days of its 
publication on the website and notify the department in writing what exclusions and 
redactions have been made in the version published on the website or otherwise 
provided to a member of the public.  
c) If sensitive biodiversity data is excluded or redacted from a version of a shapefile  
published or otherwise provided to a member of the public, submit the full shapefile 
to the department within 5 business days of its publication on the website and notify 
the department in writing what exclusions and redactions have been made in the 
version published on the website or otherwise provided to a member of the public. 

Compliant Sensitive biodiversity data has been reviewed for this ACR and associated spatial data. Where 
required, information has been treated in accordance with Condition 37. 
     

38 The approval holder must notify the department electronically, within 5 business 
days of each date of publication that the compliance report has been published on 
the website. In this notification, the approval holder must provide the department 
with the web address for where the compliance report and related shapefile are 
published on the website. 

Compliant TI notified the Agency electronically in relation to this ACR on 18 September 2026.  

39 The approval holder must keep each compliance report and related shapefile 
published on the website from the first date which that compliance report must be 
published and until the expiry date of this approval. 

Compliant This ACR and associated shapefiles showing all clearing of protected matters, and their 
habitat, undertaken within the ACR period was published on the TI website on 11 September 
2026. 

40 40) The approval holder must notify the department electronically, within 2 business 
days of becoming aware of any incident. The approval holder must specify in each 
notification:  
a) any condition or commitment made in a plan which has not been, or may have not  
been, complied with,  
b) a short description of the incident, and  
c) the location (if applicable, including co-ordinates), date and time of the incident. 

Compliant TI has notified the Agency electronically of all incidents described in Table 2. All notifications 
occurred within 2 business days of TI becoming aware of the incident and included the 
information requirements of this condition. 

41 The approval holder must provide to the department in writing, within 12 business 
days of becoming aware of an incident, the details of that incident. The approval 
holder must specify:  

Compliant All information requirements of this condition (for the incidents described in Table 2) have 
been provided to the Agency in writing within 12 business days. 
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No. 

Condition  Compliance 
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a) all corrective measures and investigations which the approval holder has already 
taken in respect of the incident,  
b) the potential impacts of the incident,  
c) the method and timing of any corrective measures that the approval holder 
proposes to undertake to address the incident, and  
d) any variation of these conditions or revision of a plan that will be required to 
prevent recurrence of the incident and/or to address its consequences. 

42 The approval holder must ensure that an independent audit of compliance with the  
conditions is conducted for every audit period. 

Not applicable Not within the reporting period. 

43 The approval holder must submit details of the proposed independent auditor and 
their qualifications to the department within 10 business days following the end of 
each audit period. 

Not applicable Not within the reporting period. 

44 The approval holder must ensure the scope of each independent audit is sufficient 
to determine the compliance status for each condition of approval, and each 
commitment made in each plan. 

Not applicable Not within the reporting period. 

45 The approval holder must ensure the criteria for each independent audit and the  
undertaking of each independent audit are consistent with the Independent Audit 
and Audit Report Guidelines. 

Not applicable Not within the reporting period. 

46 The approval holder must submit an audit report to the department for written 
agreement from the department within 3 months following the end of each audit 
period, or as otherwise directed by the Minister in writing. 

Not applicable Not within the reporting period.  

47 The approval holder must ensure each audit report is completed to the satisfaction 
of the Minister and is consistent with the Independent Audit and Audit Report 
Guidelines to the extent that the Independent Audit and Audit Report Guidelines are 
consistent with these conditions. 

Not applicable Not within the reporting period. 

48 The approval holder must publish each audit report on the website, in a format that 
is easily accessible and downloadable, within 10 business days of the date the 
department agrees to that audit report in writing. 

Not applicable Not within the reporting period. 

49 The approval holder must notify the department within 5 business days of the date 
the audit report is published on the website. In this notification, the approval holder 
must provide the department with the web address for where the audit report is 
published on the website. 

Not applicable Not within the reporting period. 

50 The approval holder must keep each audit report published on the website from the 
first date which that audit report must be published and until the expiry date of this 
approval. 

Not applicable Not within the reporting period. 
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51 Within 20 business days after the completion of the Action, and, in any event, at 
least 20 business days prior to the expiry date of this approval, the approval holder 
must notify the department electronically of the date of completion of the Action 
and provide completion data. The approval holder must submit any spatial data that 
comprises completion data as a shapefile. 

Not applicable Not within the reporting period. 

52 The approval holder must notify the department electronically at least 60, but not 
more than 70, business days prior to the expiry date of this approval, that the 
approval is due to expire. 

Not applicable Not within the reporting period. 



 
 
  

Non-compliances  
Five reportable events were identified during the reporting period. Four involved non-conformances with specific commitments contained within the 
CEMP and CMEPR and were reported to the Agency in accordance with Conditions 40 and 41. One event involved non-compliance with Condition 22 
relating to publication of revised management plans on the project website. 
 
Two additional incidents involving deceased Green and Gold Frogs were also reported under Condition 40; however, no associated failure to comply 
with an approval condition or approved management-plan commitment was identified. 
 
Further information in relation to these events is provided in Tables 2 & 3. 

Table 2: Reportable incidents and non-compliance events during the ACR period 

Event Summary Details Impact on Protected Matters Actions / Mitigation Measures  

In accordance with Condition 40 of 
the approval notice, TI notified the 
Agency on 19 March 2026 of an 
incident involving non-compliance 
with Condition 14 of the approval 
notice. Condition 14 requires that the 
Construction and Maintenance 
Environment Protection 
Requirements (CMEPR) be 
implemented for all construction and 
maintenance works. 

Date of incident: 5 March 2026. 
Non-compliance with CMEPR 1B.2. 
Works commenced on an access track 
within 20 m of mapped potential 
burrowing crayfish habitat before the 
required survey had been completed. 
The access track was introduced 
through a recent realignment of the 
construction corridor and was therefore 
not included in the original pre-
clearance survey program undertaken 
in 2025. As a result, the relevant survey 
hold point was not effectively applied 
prior to commencement of clearing. 
 

No impacts to protected matters 
were identified. A suitably qualified 
ecologist assessed the habitat on 6 
March 2026 and found no evidence 
of burrowing crayfish. The habitat 
was also assessed as highly 
degraded and previously disturbed 
prior to commencement of the 
Action. 
 

19 March 2026: Meeting with Contractor to discuss incident and 
initial actions. 

19 March 2026: Pre-clearance checklist process and exclusion 
zone sign off review (TI went through the pre-clearance access 
track checklist with the Contractor to highlight what was not done 
correctly and the process that needs to be followed when 
completing checklists). 

17 April 2026: Develop a procedure and process (mandatory 
approvals gate) for managing realignments (including sign off by the 
TI environment team) to ensure all risks and survey requirements 
are captured and Construction Environmental Plans (CEP) and 
Construction Environmental Tables (CET) updated and approved by 
TI (where required) before approving realignments and updating the 
construction corridor in GIS.   

17 April 2026: Write to landholders within the irrigation district to 
provide an overview of the MNES values on their property including 
mitigation measures to protect habitat during construction and 
operation (for example Farm WAP process during operation). 
17 April 2026: Pre-clearance checklist review and update (if 
required). 
17 April 2026: Confirm expectations around exclusion zone fencing 
and update CMEPR if required. Clarify exclusion-zone expectations 
in CMEPR guidance to avoid ambiguity where buffers intersect 
revised corridors. 



 
 
  

Event Summary Details Impact on Protected Matters Actions / Mitigation Measures  

17 April 2026: Contractor refresher training focused on CMEPR 1B 
requirements and CEP interpretation. 
17 April 2026: Spot audits of pre‑clearance checklists during 
high‑risk work (e.g. access tracks, balance tanks). 
01 May 2026: Reassess extent of potential BCF habitat between 
May to Nov following changes to land use in and around the habitat. 

In accordance with Condition 40 of 
the approval notice, TI notified the 
Agency on 24 April 2026 of an incident 
involving a potential non-compliance 
with Condition 14 of the approval 
notice. Condition 14 requires that the 
Construction and Maintenance 
Environment Protection  
Requirements (CMEPR) be 
implemented for all construction and 
maintenance works. 

Date of incident: 22 April 2026. 
Non-compliance with CMEPR 1.4, 1G.3 
and 1G.5. During a routine audit, TI 
identified soil stockpiled within a Tree 
Protection Zone (TPZ) during a routine 
audit. Investigation determined that TPZ 
delineation had been damaged or 
removed during preceding works and 
had not been effectively reinstated prior 
to subsequent activities. An adjacent 
MNES tree was also found to have 
inadequate TPZ delineation and soil 
stockpiling within the TPZ. 
 

One MNES habitat tree (TFHPt160) 
was affected by the incident 
through temporary stockpiling 
within its TPZ. Subsequent arborist 
assessment confirmed that the 
structural root zone was not 
impacted and that no measurable 
loss of habitat values occurred. No 
protected matters were recorded in 
the tree during spring 2025 surveys. 
 

27 April 2026: Contractor conducted whole-of-project re-
inductions on exclusion zones, and specified that, once 
established, they will not be removed or modified whilst work is 
continuing without written direction from the superintendent. 

27 April 2026: Incident debrief workshop with Contractor, arborists 
and ecologists to discuss incident, learnings and actions. 

1 May 2026: Assess impacts to tree protection zones for tree ENDY 
218/TFHPt160. 

27 May 2026: CEP/CET training and pre-clearance checklist training 
workshop. 

29 May 2026: Update site induction to be more site specific around 
exclusion zones and what they look like on site. 

9 July 2026: Review MNES tree data and location accuracy (update 
GIS and CEPs accordingly with latest survey information and cross 
check tree IDs to ensure Unique IDs are consistent in the CETs and 
Field Maps attribute tables). 

In accordance with Condition 40 of 
the approval notice, TI notified the 
Agency on 25 June 2026 of an incident 
involving a potential non-compliance 
with Condition 14 of the approval 
notice. Condition 14 requires that the 
Construction and Maintenance 
Environment Protection  
Requirements (CMEPR) be 
implemented for all construction and 
maintenance works. 

Incident date: 23 June 2026. 
Non-compliance with CMEPR 1C.4 and 
1C.6. Construction activities 
commenced within 100 metres of 
known potential Green and Gold Frog 
habitat before completion of the 
required pre-clearance survey and 
ecological supervision requirements. 
Investigation determined that 
ecological approval hold points and 
exclusion-zone controls were not 
effectively verified prior to 
recommencement of works. 
 

The area remains mapped and 
managed as potential GGF habitat 
in accordance with the CMEPR. 
Inspections undertaken following 
the incident found no evidence of 
occupancy, and a suitably qualified 
ecologist assessed habitat 
suitability as relatively low 
compared with other areas of the 
site. No impacts to protected 
matters were identified and the 
likelihood of adverse impacts 
arising from the incident was 
assessed as low. 
 
 

23 June 2026: Reinstate exclusion zone flagging. 
24 June 2026: Mandatory environmental pre-start verification 
positively confirming locations and controls for each day 
26 June 2026: Restructuring and formalizing fortnightly ecologist  
resourcing request to include more detail by crew.  
Reactive requests must be approved by TI. 
29 June 2026: Implement Environmental ‘Take 5’ / START Card for 
all crews. 
30 June 2026: Site-wide environmental reinduction. Focused on  
ecologist approvals being required in writing (Procore), not verbally 
from supervisors. Reiterate obligations on all workers to report 
downed exclusion zones. 
30 June 2026: Additional Contractor’s Project Environmental 
Advisors mobilized to site to improve environmental supervision  
and monitoring of works. 
6 July 2026: Conduct a review of contractor’s environmental  
resourcing on the project and develop a RACI matrix for  
environmental roles and responsibilities. 



 
 
  

Event Summary Details Impact on Protected Matters Actions / Mitigation Measures  

In accordance with Condition 40 of 
the approval notice, TI notified the  
Agency on 23 July 2026 of an incident 
involving a potential non-compliance 
with Condition 14 of the approval 
notice. Condition 14 requires that the 
Construction and Maintenance 
Environment Protection  
Requirements (CMEPR) be 
implemented for all construction and 
maintenance works. 

Incident date: 17 July 2026 
Non-compliance with CMEPR 10.10 and 
associated controls under CMEPRs 
10.7, 8.8 and 4.1. Following a concrete 
pour at Great Bend Pump Station, 
approximately 60 to 80 litres of 
concrete washout water was 
discharged onto a hardstand area 
without appropriate containment. The 
washout water subsequently drained 
around a retaining wall towards the 
Mersey River. Less than 20 litres of 
washout water may have entered the 
waterway. 

Based on the investigation and 
remediation undertaken, no 
measurable or lasting impacts to 
protected matters were identified. 
The incident involved a relatively 
small volume of concrete washout 
water, a portion of which may have 
reached the waterway. 
 

21 July 2026: Onsite remediation 
22 July 2026: Sitewide suspension of works 
23 July 2026: Incident investigation 
23 July 2026: Environmental re-education 
3 August 2026: Contractor to mobilise an additional  
Environmental Specialist resource to site to  
provide additional supervision and monitoring 

In accordance with Condition 40 of 
the approval notice, TI notified the  
Agency on 17 August 2026 of an 
incident involving a potential non-
compliance with Condition 22(c) and 
23 of the approval notice. Condition 
22(c) requires plans that do not 
require Ministerial approval to be 
published on the project website 
within 15 business days of being 
submitted to the Agency. Condition 
23 requires that published plans also 
applies to superseded versions. 
 

Incident date: 13 August 2026 
During an internal compliance review 
undertaken on 13 August 2026, TI 
identified discrepancies between 
approved project documentation and 
the versions available on the project 
website for the Sassafras Wesley Vale 
Irrigation Scheme Augmentation Project 
(SWISA). The SWISA Construction 
Environmental Management Plan 
(CEMP) Version 06 dated 30 April 
2026 was not identified as the current 
version on the project website, with 
Version 05 remaining published as the 
operative document. The SWISA 
Construction Environmental Protection 
Requirements (CMEPR) Version 06 
dated 30 April 2026, being Appendix A of 
the CEMP, was not identified as the 
current version on the project website, 
with an earlier version remaining 
published as the operative document. 

The incident relates solely to 
website publication and document 
version control requirements. 
The approved Version 06 CEMP and 
CMEPR were being implemented by 
the project at the time the 
discrepancies were identified. No 
impacts to protected matters, 
protected species, habitat values, 
implementation of approval 
commitments, or compliance with 
environmental management 
requirements have been identified 
because of this incident. 
 

13 August 2026: Implemented a verification process to confirm 
successful publication of amended, revised, or updated approval 
documentation. 
13 August 2026: Assigned responsibility for publication verification 
following submission, approval, amendment, or revision of 
approval documentation. 
 

 



 
 
  

Table 3: Incidents reported during the ACR period. 

Event Summary Details Impact on Protected Matters Actions / Mitigation Measures  

In accordance with Condition 40 of 
the approval notice TI notified the  
Agency on 15 July 2026 of two 
incidents involving harm to a Matter of 
National Environmental Significance  
(MNES).  

Incident date: 14 July 2026 
A deceased Green and Gold Frog (GGF) 
was identified within the construction 
corridor.  
The frog was found within excavator 
track marks, and it is likely the mortality 
occurred during construction activities. 
The location was not mapped as GGF 
habitat and was approximately 150 
metres from the  
nearest mapped GGF habitat area. 
 
Incident date: 28 May 2026 
Discovery of a deceased partially 
decomposed  
GGF within the construction corridor. TI 
considers there remains a reasonable 
possibility that the Project may have 
contributed to this mortality. 

TI's investigation concluded that both 
mortalities were likely associated with 
the approved Action. However, no 
non-compliance with the approved 
Construction Environmental 
Management  
Plan (CEMP), or the Construction and 
Maintenance Environment Protection 
Requirements (CMEPR) was 
identified. 

14 July 2026: Conducted a clearance check to ascertain 
presence of any other GGF or protected matters. 
14 July 2026: Habitat suitability for GGF re-assessed. 
15 July 2026: CEMP/CMEPR workshop (corrective action from 
previous incident) was completed, with this incident included for  
discussion to see if CMEPR 1C could be strengthened. 
20 July 2026: As part of broader improvements due to 
environmental performance reviews, an additional TI 
Environmental Advisor was made available to supervise and 
monitor the contractor’s performance against approval 
obligations. 

 

 

 

 

 



 
 
  

New Environmental Risks 
Environmental risks identified during the reporting period and TI’s response to the risks are 
detailed below. 

Australasian Bittern 
In accordance with Condition 5 of EPBC 2023/09666, TI notified the Agency on 23 June 2026 of 
an Australasian Bittern (Botaurus poiciloptilus) observed in a farm dam approximately 100 m 
from the SWISA construction corridor (456981E, 5438027N). The individual was subsequently 
observed on 24 June 2026 moving between nearby farm dams. Both observations occurred 
outside the construction corridor. 

Based on the distance from construction activities, the location of works outside the observed 
habitat, and the timing of works outside the primary breeding period, TI considers it unlikely that 
construction activities impacted the species. 

Referral documentation prepared by North Barker Ecosystem Services concluded that the 
species had a low likelihood of occurrence within the project area and that suitable habitat was 
not present. Notwithstanding this assessment, TI adopted a precautionary approach following 
the observation. 

Previously unidentified fauna records are to be managed through the CMEPR, which requires 
application of appropriate controls and cessation of works where necessary until suitable 
mitigation measures are established. To strengthen protection of the species during 
construction, TI developed CMEPR 1J, which introduces additional safeguards for Australasian 
Bittern habitat and observations. 

As the observation occurred within the Operational Area (Irrigation District), TI will also review 
the Operational Environmental Management Plan and incorporate appropriate mitigation 
measures into the Farm Water Access Plan program where required. 

Habitat and foraging trees for protected matters 
In accordance with Condition 5, TI notified the Agency that on 23 June 2026 that further MNES 
habitat and foraging trees have been identified within the original survey area of the proposed 
action. These trees have been identified by TI’s project ecologists and arborist during pre-
clearance surveys and are described in the Table 4. These trees were not identified in the either 
the referral documentation or preliminary documentation. All new MNES habitat and foraging 
trees identified have been avoided through avoidance and realignments. The proposed updates 
to the approval notice to align with AS4970:2025 (see below) will provide an established 
process to protect habitat and foraging trees. 

An investigation is underway to determine how these trees were not included in the North 
Barker Ecosystem Services field surveys and reports that supported the referral documentation 
and preliminary documentation. 



 
 
  

 

Table 4: New habitat trees identified in the survey area. 

Stockpiling of overburden 
Tasmanian Irrigation requested a variation of the approval conditions on 28 January 2026 to 
allow for management of spoil generated from the installation of the pipeline outside the 
Construction Project Area (Survey Area).   

Spoil generated from the installation of the pipeline cannot be managed entirely within the 
construction corridor and it may be necessary to work with individual landowners to seek 
options for reuse of spoil outside of the construction corridor at locations which may not have 
been surveyed or assessed as part of the proposed action. 

Under the current approval notice TI must not construct outside the construction corridor. The 
reuse of spoil could meet the definition of construct under Part C as it would involve breaking of 
the ground, bulk earthworks and associated excavation work although not for the primary 
purpose of pipeline installation. 

It may not be practical to remove all clean spoil generated by the project to an approved land fill 
facility and in many cases, landowners may have solutions which present no harm to any 
protected matter.  TI requested a variation to the approval conditions to allow for the reuse of 
clean spoil outside of the construction corridor provided there is no harm to any protected 
matter or habitat of any protected matter because of this activity. TI believe that impacts can be 
appropriately managed by the implementation of a new CMEPR specifically for this activity and 
developed CMEPR 14 to support this variation request to the Agency. 

Application of AS4970:2025  
TI has engaged a professional arborist for the project, who has been able to provide further 
advice in relation to the application of AS4970:2025 for the protection of MNES habitat and 
foraging trees. TI initially designed the CMEPR around this standard and has requested to also 
change some of the terms and definitions in the approval notice to align with the latest 
AS4970:2025 updates. 



 
 
  

Tree Protection Zones (TPZ) are currently defined in the approval notice as the three-
dimensional domain above and below ground within 12 x the DBH of the trunk (or trunks, if the 
trunk is divided) of a tree, where the DBH is the diameter of the trunk measured at 1.4 metres 
above ground level. Under the recently revised AS4970:2025, this definition is now called the 
Notional Root Zone (NRZ). AS4970:2025 allows for an Arboriculture Impact Assessment by a 
suitably qualified arborist, who can determine the required TPZ which is reclassified as the area 
the arborist delineates for protection, rather than the generic 12 x DBH which is now the NRZ. 

TI have recently submitted a variation request to the Agency to allow for an Arboriculture Impact 
Assessment of every MNES tree likely to be impacted more than 10% of the NRZ and define an 
appropriate TPZ in accordance with AS4970:2025. This allows greater ability to protect the 
actual root zone not the notional area and reinforces the practical on site implementation of 
AS4970:2025. 

Central North Burrowing Crayfish 
As outlined under Condition 5, additional burrowing crayfish habitat and chimneys were 
identified during the reporting period. These occurrences were managed using existing CMEPR 
1B controls, including avoidance, pipeline realignment, directional drilling and, where required, 
ecologist-supervised salvage and relocation. The effectiveness of these controls was improved 
during the reporting period through a RAMP amendment that aligned the CMEPR directional 
drilling depth requirement with the 2 m depth recommended in the Natural Values Assessment. 

An emerging project risk is the identification of previously unrecorded burrowing crayfish habitat 
following an unseasonably wet late winter. Increased soil moisture resulted in a higher number 
of chimney observations, including in some areas previously surveyed where no burrows had 
been detected at the time. This highlights the influence of seasonal conditions on detectability 
and creates a risk that additional habitat may continue to be identified ahead of construction 
works. 

To manage this risk, TI is working with its ecological advisors to undertake targeted surveys 
during late spring (October to November), when burrow activity is more readily detectable. 
Newly identified chimneys will be surveyed, GPS recorded and marked where appropriate to 
support future construction planning and any required salvage and relocation activities. 

TI's ecological advisors have also identified potential environmental benefits in bringing forward 
the currently approved relocation period. Earlier relocation activities undertaken during drier 
autumn conditions may improve access to sites, reduce disturbance associated with works in 
wetter winter conditions, and allow habitat management to occur while still avoiding periods 
when juveniles may remain associated with maternal burrows. TI intends to undertake further 
ecological assessment of this opportunity and, if supported by the evidence, will engage with 
NEPA regarding potential amendments to the approved relocation period through the 
appropriate approval processes. 

TI continues to assess the implications of this risk for project delivery and environmental 
outcomes and will engage with the Agency where any changes to the approved management 
approach are proposed. 

  



 
 
  

Appendix 1 Schedule of Approved Plans  
Plan  Approved 

version 

Submitted version 

awaiting approval 

(if applicable) 

Link on TI website 

Construction 
Environmental 
Management Plan 

04  https://tasmanianirrigation.com.au/source-
assets/images/Annex-F-Construction-Environmental-
Management-Plan.pdf  

Construction 
Environmental 
Management Plan 

05  https://tasmanianirrigation.com.au/source-
assets/images/Construction-Environmental-Management-Plan-
v05.pdf  

Construction 
Environmental 
Management Plan  

06 07 https://tasmanianirrigation.com.au/source-
assets/images/SWISA-Construction-Environmental-
Management-Plan-v06-30-April-2026.pdf  

Construction and 
Maintenance 
Environmental 
Protection 
Requirements 

04  https://tasmanianirrigation.com.au/source-
assets/images/Annex-E-Construction-Environmental-
Protection-Requirements.pdf  

Construction and 
Maintenance 
Environmental 
Protection 
Requirements 

05  https://tasmanianirrigation.com.au/source-
assets/images/CEMP-Appendix-A.pdf  

Construction and 
Maintenance 
Environmental 
Protection 
Requirements 

06 07 https://tasmanianirrigation.com.au/source-
assets/images/SWISA-Construction-Environmental-Protection-
Requirements-v06-30-April-2026.pdf  

Operational 
Environmental 
Management Plan  

03  https://tasmanianirrigation.com.au/source-
assets/images/Annex-G-Operational-Environmental-
Management-Plan.pdf  

Weed and Hygiene 
Management Plan  

C  https://tasmanianirrigation.com.au/source-
assets/images/Weed-and-Hygiene-Management-Plan-9-Jan-
2026.pdf  

Erosion and Sediment  

Control Plan 

C  https://tasmanianirrigation.com.au/source-
assets/images/Erosion-and-Sediment-Control-Plan-9-Jan-
2026.pdf  

Water Quality 
Management Plan  

01  https://tasmanianirrigation.com.au/source-
assets/images/Water-Quality-Monitoring-Plan-Version-1.pdf  
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Appendix 2 – Protected Matters Clearing  
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Appendix 3 – Water Quality Monitoring Results 
Date Phase WC ID Lon Lat Catchment rDGV DS NTU US NTU Compliance comment 

16/02/26 Before D1_WC-022 146.434 -41.277 Mersey 16.5 4.7 4.9 Below rDGV 

16/02/26 During D1_WC-022 146.434 -41.277 Mersey 16.5 7.1 6.8 Below rDGV 

16/02/26 After D1_WC-022 146.434 -41.277 Mersey 16.5 8.5 6.7 Below rDGV 

26/03/26 During M1_WC-057 146.523 -41.212 Rubicon 14.6 0.0 0.0 Below rDGV 

16/04/26 During ME_WC-065 146.505 -41.209 Rubicon 14.6 244.0 321.0 US above rDGV. DS below US. 

27/05/26 During T1_WC-024 146.475 -41.228 Rubicon 14.6 32.0 16.0 US above rDGV and DS above US. Farmer had recently 
ploughed field between US and DS location. Light rain 
falling at time of works. 

28/05/26 During T1_WC-024 146.475 -41.229 Rubicon 14.6 80.1 69.3 US above rDGV and DS above US. Farmer had recently 
ploughed field between US and DS location. Rain had 
been falling overnight.  

31/05/26 Before D1_WC-022 146.446 -41.273 Mersey 16.5 17.3 25.0 US above rDGV. DS below US. 

3/06/26 Before D1_WC-022 146.447 -41.273 Mersey 16.5 24.8 25.7 US above rDGV. DS below US. 

6/07/26 Before S1_WC-082 146.472 -41.278 Rubicon 11.9 43.8 56.2 US above rDGV. DS below US. 

6/07/26 During S1_WC-082 146.472 -41.278 Rubicon 11.9 118.0 129.0 US above rDGV. DS below US. 

6/07/26 After S1_WC-082 146.472 -41.278 Rubicon 11.9 129.0 131.0 US above rDGV. DS below US. 

6/07/26 Before S1_WC-082 146.472 -41.278 Rubicon 11.9 50.4 53.1 US above rDGV. DS below US. 

7/07/26 Before S1_WC-082 146.472 -41.278 Rubicon 11.9 42.9 48.2 US above rDGV. DS below US. 

9/07/26 After S1_WC-082 146.472 -41.278 Rubicon 11.9 60.3 68.5 US above rDGV. DS below US. 

9/07/26 Before S1_WC-082 146.472 -41.278 Rubicon 11.9 86.0 86.6 US above rDGV. DS below US. 



 
 
  

Date Phase WC ID Lon Lat Catchment rDGV DS NTU US NTU Compliance comment 

29/07/26 Before MD_WC-073 146.528 -41.202 Rubicon 11.9 16.2 14.4 US above rDGV and DS above US. Prior to works. 
Ploughed paddock contributing sediment load.  

30/07/26 During MD_WC-073 146.528 -41.203 Rubicon 11.9 26.4 28.1 US above rDGV. DS below US. 

30/07/26 After MD_WC-073 146.447 -41.237 Rubicon 11.9 32.8 32.6 US above rDGV and DS above US. No observable 
sedimentation from completed works. Likely due to 
natural variation or sensor tolerances.  

30/07/26 After MD_WC-073 146.528 -41.202 Rubicon 11.9 32.8 32.6 US above rDGV and DS above US. Repeat five minutes 
later. Same conclusion as above.  

 

NB: ‘no flow’ water quality results excluded for brevity.  

 

 

 


