Northern Midlands Irrigation Scheme - Program REV06 Update 1 - July 15th 2024 Start

ID Task Name Duration  |Start Finish Half 2, 2023 Half 1, 2024 Half 2, 2024 Half 1, 2025 Half 2, 2025 Half 1, 2026 Half 2, 2026
M|J 3 A slo N DI J|FM/AMIJ s A s oND J FMAM I s/A s o/ND J FIMAM I J|AlS O N
1 Tender/Commercials/Contract 251 days Tue 04/07/23 Mon 15/07/24 [ 1
2 Tender Submission 1 day Tue 04/07/23 Tue 04/07/23 ﬁ04/07
3 Stage 2 and 3 of Tasmanian Irrigation Selection Process 48 days Wed 05/07/23 Fri08/09/23
4 Forecast Early Works Commence 185 days Wed 23/08/23 Fri31/05/24 { » l
5 Forecast Date for Unconditional Award 1 day Mon 15/07/24 Mon 15/07/24 15/07
6 Project Milestones 108 days Mon 16/03/26 Tue 18/08/26 [ 1
7 Contract Date for Practical Completion 1 day Mon 16/03/26 Mon 16/03/26 & 16/03
8 Contractor Float 0 days Tue 18/08/26 Tue 18/08/26 ¢ 18/08
9 Target Date for Practical Completion 1 day Tue 18/08/26 Tue 18/08/26 4!4; 18/08
10 | Key Constraints 380 days Mon 01/07/24 Sat 31/01/26 [ 1
11 Eagle Management Zones 24/25 142 days Mon 01/07/24 Fri 31/01/25 [
20 Eagle Management Zones 25/26 138 days Tue 01/07/25 Sat 31/01/26
21 | Planning/Early Works/Stage 4 232 days Mon 11/09/23 Mon 26/08/24 [ 1
22 Develop and submit Integrated Contruction Management Plan 10 days Tue 31/10/23 Mon 13/11/23 ‘:
23 Prepare and Submit Pipe DRO based on Below Sequence 10 days Mon 11/09/23 Fri 22/09/23 ::
24 Prepare and Submit Pump, Valve and Outlet DRO 10 days Mon 11/09/23 Fri 22/09/23 ::
25 Tl Review - Specification requires plan submitted 42 days prior to commencement on site 42 days Tue 14/11/23 Wed 24/01/24 .
26 Key Subcontractor Engagements 30 days Tue 16/07/24 Mon 26/08/24 &
27 Commence Stakeholder Engagement 1 day Tue 16/07/24 Tue 16/07/24 Y 16/07
28 Commence Pipe Haulage, Unloading and Stringing 1 day Tue 16/07/24 Tue 16/07/24 ot 16/07
29 Possession of Site and Commence Compound Mobilisation 1 day Tue 16/07/24 Tue 16/07/24 <§' 16/07
30 | Construction 706 days Mon 11/09/23 Mon 17/08/26 [ 1
31 Prelimininaries and Concurrent Works 17 days Wed 17/07/24 Thu 08/08/24 ==
32 Survey Controls 10 days Wed 17/07/24 Tue 30/07/24 ‘:,\
33 Commence Forward Works - Environmental Controls 5 days Wed 24/07/24 Tue 30/07/24 [.
34 Commence Forward Works - Ground Investigation 1 day Wed 31/07/24 Wed 31/07/24 ;'31/07
35 Commence Forward Works - Rock Removal - Known Areas 1 day Thu 08/08/24 Thu 08/08/24 ‘5 08/08
36 Commence Forward Works - Tree/ Vegetation Clearing 0 days Tue 30/07/24 Tue 30/07/24 Y 0/07
37 Major Water Crossings 270 days Mon 20/01/25 Thu 05/03/26 )
38 Major Water Crossings Targeted Install A 55 days Mon 20/01/25 Wed 09/04/25
39 WC-008 - NM1A CH2540 4 days Mon 20/01/25 Thu 23/01/25 [E:
40 WC-013 - NM1A CH4190 4 days Fri 24/01/25 Thu 30/01/25
41 WC-023 - NM1B CH4650 4 days Fri 31/01/25 Wed 05/02/25
42 WC-024 - NM1B CH4980 15 days Thu 06/02/25 Thu 27/02/25 i
43 WC-028 - NM1B CH8280 4 days Fri 28/02/25 Wed 05/03/25 }
44 WC-169 - P1 CH4550 10 days Thu 06/03/25 Thu 20/03/25 i
45 WC-093 - NM6 CH1850 10 days Fri21/03/25 Thu 03/04/25 i
46 WC-038 - NM2 CH1600 (Eagle) 4 days Fri 04/04/25 Wed 09/04/25 }
a7 Major Water Crossings Targeted Install B 35 days Tue 13/01/26 Wed 04/03/26 EF
48 WC-116 - NM7 CH9700 5 days Tue 13/01/26 Mon 19/01/26 .ﬁ
49 WC-055 - NM2 CH9450 4 days Tue 20/01/26 Fri23/01/26 .ﬁ
50 WC-086 - NM5 CH8470 4 days Tue 27/01/26 Fri30/01/26 .ﬁ
51 WC-137 - B1 CH11770 4 days Mon 02/02/26 Thu 05/02/26 !
52 WC-150 - B2 CH250 10 days Fri 06/02/26  Fri 20/02/26 i
53 WC-166 - BA CH4200 5 days Mon 23/02/26 Fri 27/02/26 }
54 WC-139 - B1 CH11990 4 days Mon 02/03/26 Thu 05/03/26 }
55 Road Crossings - Self Perform 75 days Wed 31/07/24 Thu 14/11/24 L
56 Road Crossings - Subcontractors 100 days Wed 31/07/24 Thu 19/12/24 hé
57 Vegetation Clearing 26 days Mon 03/02/25 Wed 12/03/25 A 1
58 P1 (CH4900 to CH7300), through Fairfield Bush — 2km (EAGLE) 6 days Mon 03/02/25 Tue 11/02/25 S
59 P1 (CH8800 to CH10400) — 1.6km (EAGLE) 1 day Wed 12/02/25 Wed 12/02/25 :L
60 NM1B (CH12800), NM2 (CH1620) and P1 (CH2600) — 3.5km (EAGLE) 7 days Thu 13/02/25 Fri 21/02/25 :E
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Northern Midlands Irrigation Scheme - Program REV06 Update 1 - July 15th 2024 Start
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61 NM4 CH4850 To NM5 CH1250, NMA START to CH700 & VF Pump Station 2.2km (EAGLE) 4 days Mon 24/02/25 Thu 27/02/25
62 NM1A (CH4000 - CH4857), NM1B (CHO - CH1000), Poatina Balance Tank - 1.9km (EAGLE) 1 day Fri 28/02/25  Fri 28/02/25 .l
63 EF1 - Various Locations 3 days Mon 03/03/25 Wed 05/03/25 ‘l
64 B1 - (CH1400-1700) 1 day Thu 06/03/25 Thu 06/03/25 .l
65 BB (CH250 to END) and B1 (CH15000 to CH16150) — 2.52km (EAGLE) 1 day Fri 07/03/25  Fri 07/03/25 Il
66 NMS5 (CH10300 to CH11050) and NMB START to CH1200 2.2km (EAGLE) 1 day Tue 11/03/25 Tue 11/03/25 l
67 NM2 (CH4300 - 6000) — 1.7km (EAGLE) 1day Wed 12/03/25 Wed 12/03/25 ,l
68 Pipelines 458 days Wed 31/07/24 Mon 29/06/26
69 Known Rock 242 days Fri 09/08/24  Fri08/08/25 1
70 Valleyfield Tank NM4 CH5865 - NM5 CH100 to start tank works (EAGLE) 18 days Mon 03/02/25 Thu 27/02/25 y ¢
71 Valleyfield Tank U/S Known Hard Rock CH5500-5865 (EAGLE) 30 days Fri 28/02/25 Fri 11/04/25 _‘
72 Valleyfield Tank D/S Known hard Rock CH100 - CH350 (EAGLE) 20 days Mon 14/04/25 Wed 14/05/25 pESH
73 NM4 CH2350 - 3500 43 days Fri 09/08/24 Tue 08/10/24 hd
74 NMS5 CH6500 - 6700 9 days Wed 09/10/24 Mon 21/10/24
75 WC-119 CH8400-8500 7 days Tue 22/10/24 Fri01/11/24
76 WC-086 CH1200 - 1465 7 days Mon 04/11/24 Tue 12/11/24 -%
77 NMS5 CH1930 - 6500 199 days Wed 09/10/24 Fri 08/08/25
78 Crew 1 - Large Pipelines Detail Areas 458 days Wed 31/07/24 Mon 29/06/26
79 NM1B (2 x 1000) CH1000 to 4980 (Lake River) 35 days Wed 31/07/24 Tue 17/09/24 h&s
80 NM4 (1000) CH2650 to 4400 (Trench Stops, Crossings) 9 days Wed 18/09/24 Mon 30/09/24 1
81 NM3 (1000) 8000 to 8765 (into Valleyfield PS) 14 days Tue 01/10/24 Fri 18/10/24 3t
82 B1 (1000) CHO to 1850 21 days Mon 21/10/24 Wed 20/11/24 T
83 B1 (1000) CH8300 to 8600 (Road and corners) 7 days Thu21/11/24 Fri29/11/24 T
84 B1 (1000) CH11900 to 12700 (Isis Crossing, Road Crossing) 10 days Mon 02/12/24 Fri 13/12/24 I -
85 B2 (800) Full CH 0 to 3310 (Flood Plain) 30 days Mon 16/12/24 Tue 11/02/25 l L
86 NM1B (2 x 1000) CHO (P Tank) to 1000 (EAGLE) (crew 4 assisted) 30 days Wed 12/02/25 Wed 26/03/25 _‘l'_
87 NM4 (1000) CH4400 to 5965 (Trench Stops, Crossings) to Tank (EAGLE) (crew 4 assisted 12 days Thu 27/03/25 Fri11/04/25 l -
38 NMS5 (900) CHO to 1200 (Start at VF Tank, Road Crossings) (EAGLE) (crew 4 assisted) 11 days Mon 14/04/25 Thu 01/05/25 l -
89 NM2 (1000) CHO - CH1600 (EAGLE) 15 days Fri 02/05/25 Thu 22/05/25 1' A —
| 90 | NM1A (2x1000) CHO to CH2500 39 days Mon 16/02/26 Tue 14/04/26 - " l
91 NM1A (2x1000) CH2500 to 3558 (P Tank) - (EAGLE) (crew 4 assisted) 27 days Wed 15/04/26 Fri 22/05/26 —
92 NM2 (1000) CH4300 - CH6000 - (EAGLE) 15 days Mon 25/05/26 Mon 15/06/26 — l
93 Installation of Air Valves, Isolation Valves and Flow Meters 155 days Mon 27/10/25 Mon 29/06/26 %
94 Property outlet Installation 50 days Fri17/04/26 Mon 29/06/26
95 Crew 2 - Medium Pipelines 398 days Wed 07/08/24 Thu 09/04/26 1
96 NM6 (630) CH7302 to 0 55 days Wed 07/08/24 Tue 22/10/24 "__:
97 NMS5 (800) CH5200 to 11783 56 days Wed 23/10/24 Fri 24/01/25
98 P1 (800) CHO to 6000 (PARTIAL EAGLE) 56 days Mon 03/02/25 Mon 28/04/25 %
99 EF1 (630) CHO to 7991 60 days Tue 29/04/25 Tue 22/07/25 i
100 B1(530) CH18530 to 19708 11 days Wed 23/07/25 Wed 06/08/25 i
101 NM4 (1000) CHO to 2650 21 days Thu 07/08/25 Thu 04/09/25 ‘l_
102 NMS5 (900) CH1200 to 5200 31 days Fri 05/09/25  Fri 17/10/25 ‘D'_:
103 NM7 (560) CH9996 to 0 74 days Mon 20/10/25 Mon 23/02/26
104 B1 (1000) CH16430 to 18530 20 days Tue 24/02/26 Tue 24/03/26 L
105 Installation of Air Valves, Isolation Valves and Flow Meters 309 days Thu 12/12/24 Thu 09/04/26 :J
106 Property Outlet Installation 50 days Fri 23/01/26 Thu 09/04/26 ¢
107 Crew 3 - Large Pipelines High Production 259 days Fri 23/05/25 Mon 22/06/26 I
108 NM1B (2x1000, 1000) CH4980 to 12943 59 days Fri 23/05/25 Thu 14/08/25 4
109 NM2 (1000) CH1600 to 4300 & CH6000 - 10794 33 days Fri 15/08/25 Tue 30/09/25 % S
110 NM3 (1000) CHO to 8000 31 days Wed 01/10/25 Thu 13/11/25 l
111 B1 (1000) CH1850 to 16430 (Exclude 8300 to 8600, and 11900 to 12700) 50 days Fri 14/11/25 Fri 13/02/26 L
112 Installation of Air Valves, Isolation Valves and Flow Meters 236 days Thu 26/06/25 Mon 22/06/26
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113 Property Outlet Installation 20 days Mon 25/05/26 Mon 22/06/26 —t— 4J
114 Crew 4 - Medium & Small Pipelines (delayed start to assist crew 1 at balance tanks locati 276 days Wed 21/08/24 Tue 07/10/25 1
115 P1 (630) CH8300 - 10933 32 days Wed 21/08/24 Thu 03/10/24 ‘_:'
116 P2 (355) CHO to 2560 32 days Fri 04/10/24 Wed 20/11/24
117 BA (400) CHO to 4231 26 days Thu 21/11/24 Thu 09/01/25 L_:
118 CT1 (630) CHO to 4090 30 days Fri 10/01/25 Mon 24/02/25 [ —
119 P1 (630) CH6000 to 8300 (EAGLE) 15 days Tue 25/02/25 Tue 18/03/25 -l_
120 BB (450) CHO to 871 (EAGLE) 17 days Wed 19/03/25 Thu 10/04/25 L
121 NMA (200) CHO to CH1466 (EAGLE) 29 days Fri 11/04/25 Mon 26/05/25 _l_
122 NMB (400) CHO to 4300 (EAGLE) 15 days Tue 27/05/25 Tue 17/06/25 -i
123 CTA (200) CHO to 2445 20 days Wed 18/06/25 Tue 15/07/25 _l
124 CTB (200) CHO to CH1819 30 days Wed 16/07/25 Tue 26/08/25 _l
125 EFA (355/200) CHO to 1020 10 days Wed 27/08/25 Tue 09/09/25 L
126 EFB (400) CHO to 1236 10 days Wed 10/09/25 Tue 23/09/25 -i
127 Installation of Air Valves, Isolation Valves and Flow Meters 230 days Mon 28/10/24 Tue 07/10/25 <
128 Property Outlet Installation 20 days Wed 10/09/25 Tue 07/10/25 A E—
129 Pump Stations and Balance Tanks 630 days Mon 11/09/23 Thu 30/04/26 [
130 Principal Supplied Valves 180days  Mon 11/09/23 Thu 13/06/24 e
131 Principal Supplied Pumps 294days  Mon 11/09/23 Fri22/11/24 L
132 Principal Supplied Flow Meters 180days  Mon 11/09/23 Thu 13/06/24 =
133 Poatina Pump Station 161 days Tue 16/07/24 Tue 18/03/25 [ T
134 Shop Drawing Submission and Approval 20 days Tue 16/07/24 Mon 12/08/24 :_7
135 Earthworks and road formation 15 days Tue 30/07/24 Mon 19/08/24 h“
136 Construct access road and hardstand 5 days Tue 20/08/24 Mon 26/08/24 ?
137 Subcontractor mobilisation 5 days Tue 27/08/24 Mon 02/09/24 :'
138 Install in ground pipework inc thrust blocks 20 days Tue 03/09/24 Mon 30/09/24 3
139 Install slab conduits 3 days Tue 01/10/24 Thu 03/10/24 -l
140 FRP Pump Station Slab and Plinths 15 days Fri04/10/24 Mon 28/10/24 Il
141 Supports and Internal Pipe Structures, inc. Gantry 20 days Tue 29/10/24 Mon 25/11/24 _l_.-
? Internal Pump Install (Client Supplied) 3 days Tue 26/11/24 Thu 28/11/24 ‘.L
143 Buried suction line install & associated items 15 days Fri29/11/24 Thu 19/12/24 ‘l
144 Torque Bolts, Pump Alignment, Instrument Install etc. 5 days Fri20/12/24 Thu09/01/25 _lt
145 Complete Shed Construction 20 days Fri06/12/24 Thu 16/01/25 _AE
146 Vacuum priming system install 5 days Fri 17/01/25 Thu23/01/25 :p
147 HVAC system install 15 days Fri 24/01/25 Mon 17/02/25 ::_ﬁ
148 Electrical Fitout 72 days Wed 06/11/24 Mon 03/03/25 j
149 Commissioning 10 days Tue 04/03/25 Tue 18/03/25 i
150 Valleyfield Pump Station 154 days Tue 27/08/24 Tue 22/04/25 I T
151 Shop Drawing Submission and Approval 20 days Fri 20/09/24 Thu 17/10/24 vf
152 Earthworks and road formation 15 days Tue 27/08/24 Mon 16/09/24 L
153 Construct access road and hardstand 5 days Tue 17/09/24 Mon 23/09/24 hd
154 Buried suction manifold, discharge pipework & associated items install 15 days Tue 19/11/24 Mon 09/12/24 J:;-l
155 Install slab conduits 3 days Tue 10/12/24 Thu 12/12/24
156 FRP Pump Station Slab and Plinths 15 days Fri13/12/24 Thu 16/01/25 ll_
157 Supports and Internal Pipe Structures 10 days Fri 17/01/25 Fri31/01/25 :E,
158 Internal Pump Install (Client Supplied) 3 days Mon 03/02/25 Wed 05/02/25 "Lﬂ
159 Torque Bolts, Pump Alignment, Instrument Install etc. 5 days Thu 06/02/25 Thu 13/02/25 IEf
160 Complete Shed Construction 15 days Thu 30/01/25 Thu 20/02/25 ‘:_.4
161 Vacuum priming system install 5 days Fri21/02/25 Thu 27/02/25 :'
162 HVAC system install 15 days Fri 28/02/25  Fri 21/03/25 l
163 Electrical Fitout 64 days Thu 19/12/24 Fri04/04/25 _j
164 Commissioning 10 days Mon 07/04/25 Tue 22/04/25 i
Task Project Summary I | Inactive Milestone Manual Summary Rollup s Deadline Baseline Milestone o
Split Cirivieiennooes External Tasks Inactive Summary I | Manual Summary =1 Critical Baseline Summary  —
haze"bros Milestone ® External Milestone <o Manual Task [} I Sstart-only C Critical Split Progress
Summary 1 Inactive Task Duration-only Finish-only ] Baseline s~ Manual Progress —

Tasmania South Public Holiday and Christmas Break Calendar Page 3 01/09/2023
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165 Epping Forest Pump Station 149 days Tue 17/09/24 Wed 07/05/25 [ : :
166 Shop Drawing Submission and Approval 20 days Fri 18/10/24 Mon 18/11/24 LJ
167 Earthworks to road formation 15 days Tue 17/09/24 Mon 07/10/24 -4
168 Construct access road and hardstand 5 days Tue 08/10/24 Mon 14/10/24 _%
169 FRP Pump Station Slab and Plinths inc. conduits 10 days Tue 08/10/24 Mon 21/10/24 1
170 Construct Shed 5 days Fri21/02/25 Thu 27/02/25 l."
171 Pump station setout & Pumpset Install 5 days Fri 28/02/25 Thu 06/03/25 ‘;
172 Pipe support and internal pipework install 5 days Fri 07/03/25  Fri 14/03/25 .i
173 Buried Pipework 5 days Mon 17/03/25 Fri 21/03/25 -l
174 Torque Bolts, Instrument Install etc. 5 days Mon 24/03/25 Fri 28/03/25 .l
175 HVAC system install 10 days Mon 31/03/25 Fri 11/04/25 L
176 Electrical Fitout 18 days Wed 02/04/25 Wed 30/04/25 _1
177 Commissioning 5 days Thu 01/05/25 Wed 07/05/25 .'
178 Balance Tanks Design Phase to IFC 92 days Tue 07/11/23 Wed 03/04/24 h-
179 Poatina Balance Tank 218 days Thu 04/04/24 Thu 30/04/26 I
180 Tank Procurement 80 days Thu 04/04/24 Tue 04/03/25 4
181 Construct 159 days Mon 03/02/25 Thu 30/04/26
182 Access Track - Clear and Grub 9 days Mon 03/02/25 Fri 14/02/25 !
183 Groundworks, Drainage and Hardstand 15 days Mon 17/02/25 Fri07/03/25 l
184 Earthworks Overflow Pond and Drain inc. Scour Drain 20 days Tue 11/03/25 Mon 07/04/25 -L
185 Concrete Slab and MassBlocks in overflow 10 days Tue 11/03/25 Mon 24/03/25 E;
186 1000mm Inlet/Outlet Pipes and Bends in Thrust Blocks inc Scour 10 days Tue 25/03/25 Mon 07/04/25
187 Concrete works - FRP In Slab Pits 20 days Tue 08/04/25 Thu 08/05/25 -l_
188 Slab Civil prep 10 days Fri 09/05/25 Thu22/05/25 ‘E’
189 Slab FRP 30 days Fri 23/05/25 Thu 05/02/26 -l
190 Balance Tank Install/construction 50 days Fri 06/02/26 Wed 22/04/26 "L_
191 Installation of Roof Structure & Steel 5 days Thu 23/04/26 Thu 30/04/26 :'
192 Monitoring and Telemetry inc. Shed 5 days Thu 23/04/26 Thu 30/04/26 :V
193 Valleyfield Balance Tank 109 days Mon 03/02/25 Fri 13/02/26 [ T
| 194 | Construct 109 days  Mon 03/02/25 Fri 13/02/26 I 1
195 Access Track - Clear and Grub 9 days Mon 03/02/25 Fri 14/02/25 D
196 Groundworks, Drainage and Hardstand 30 days Mon 17/02/25 Mon 31/03/25 l_:
197 Earthworks Overflow Pond and Drain inc. Scour Drain 10 days Tue 01/04/25 Mon 14/04/25 ]
198 Inlet/Outlet Pipes and Bends in Thrust Blocks inc Scour 20 days Mon 17/02/25 Mon 17/03/25 N4
199 Concrete works - FRP In Slab Pits 10 days Tue 18/03/25 Mon 31/03/25
200 Slab Civil prep 10 days Tue 01/04/25 Mon 14/04/25 -l
201 Slab FRP 20 days Tue 15/04/25 Thu 15/05/25 -l_
202 Balance Tank Install/construction 35 days Fri 16/05/25 Thu 05/02/26 ‘l
203 Installation of Roof Structure & Steel 5 days Fri 06/02/26 Fri 13/02/26 i
204 Monitoring and Telemetry inc. Shed 5 days Fri 06/02/26 Fri 13/02/26 [ ]
205 Final Commissioning and Testing 70 days Fri01/05/26 Fri 07/08/26 1]
206 Static Pressure Testing - Progressive Testing 70 days Fri 01/05/26 Fri 07/08/26 il
207 Powranna 8 days Fri01/05/26 Tue 12/05/26 T
208 Campbell Town 3 days Wed 13/05/26 Fri 15/05/26 ‘:L
209 Northern Midlands 1 47 days Mon 18/05/26 Wed 22/07/26 ‘L
210 Epping Forest 5 days Thu 23/07/26 Wed 29/07/26 - -
211 Northern Midlands 2-7 56 days Fri01/05/26 Mon 20/07/26 )~
212 Barton 34 days Tue 23/06/26 Fri 07/08/26 had
213 Post Completion Rehabilitation Works 35 days Tue 30/06/26 Mon 17/08/26 o
214 As Built Documentation, plans, reports, software, maunals and all survey/GIS files 35 days Tue 30/06/26 Mon 17/08/26 A
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