Water Delivery

Tasmanian Irrigation is responsible for the ongoing operations and maintenance of all irrigation schemes.
Irrigation distribution systems are monitored, controlled and maintained in accordance with the trading rules

and contractual obligations with irrigators.

Scheme Operator Role
Each scheme has an operator who oversees the operations and management of water delivery. Their work
entails:

e Managing the delivery of water and flow rates

e Monitoring and controlling dam operations

e Conducting and reporting dam safety activities

e Documenting and auditing meter readings

e Monitoring environmental compliance

e (Conducting routine inspections and cleaning of the scheme infrastructure

e Ensuring effective relationships with irrigators and land managers

Budgets and Price Sheets

Each scheme, which operates as a stand-alone self-funded business, has its own profit and loss (P&L)
statement and balance sheet. Atthe annual Irrigator Representative Committee meetings, Tasmanian Irrigation
presents the actuals, budgets (including a 4 year forecast), and new season pricing for the scheme. An

example of a P&L and balance sheet of a scheme is shown on the next page.

Each scheme has annual charges, made up of both fixed and variable costs. Annual fixed costs consist of
operation and maintenance charges, an asset renewal levy, and water storage charges (if there is a dam).

These are payable whether you use the water or not.

Variable costs are the cost of delivering water, which includes the cost of the water used and electricity costs

associated with pumping the water.

Address: Contact:

Level 2, Launceston Airport Passenger Terminal Building Phone: (03) 6398 8433

201 Evandale Road Fax: (03) 6398 8441

Western Junction Email: enquiries@tasirrigation.com.au

P O Box 84, TAS 7212



mailto:enquiries@tasirrigation.com.au
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Projected Budg=t Budget Forecast

2020421 2020/21 Var s 202122 2022/23 202324 202425
REVENLIE
Dther Revenus = - - - - -
Operotions & Mairtencnce Chorge 128,823 219,872 352,983 15T 285 171,334 275,730
Water Cenaral Aveilshility Cherge EEz4
Assai Renewal Levy - - 2800 10000 000 10,000
Voriable Charges SE.EEE £2,153 ZES23 S02EL £0,851 E0.851
Total Revenue 123 287 202 024 1,963 JL5 515 3128 155 3137 19C J45E51
EXPENSES
Variohi= Expenses
Efectricity - Vorichls
Water Stock - Opening Stock
Water Stock - Dosing Stock
Total Varisble Expsnses 15311
Fiwed Expenses
Motor Viehicle Expanses g5lE E a8z a3 g lis 5,242
Office & Teleshona 1021 1,041 1,082 1,083 1,105
Rates & Long Tax 8,284 B, 450 B619 E.A450 8612
Deprecistion 2,375 E285 EA21 E,542 6,680
Irsurances 3,771 10,160 10,363 10,571 10,732
IT Expanses 5,887 0,085 10,28¢ 10,432
Emplaves Banefits 71,738 72,815 73807 75,00E 75,241
COther Segff Expansas - - - - -
Dem Surveillance 12,500 20,50 ES00 3,500 22,000
Manitaring & Testing i} 254 - 457 B05 Ei2
Water Quaiity Manitoring Lab Costs 14 i72 278 284 1as i
DHES Expansas it - - - - -
Wter Licances 195 151 151 157 150 143
Licences 280 ki 245 2E0 i= &0
Aydrogrophy Services 4,702 4028 L, 140 5243 g 5 45E
Administration Overheads 34.87¢ 33,53E 3E112 JcEs JE.530 37,251
DOperations Overfeads 73,E08 T3,E0 74579 TEAT2 77.69€ 79,250
Efectricity - Fixed 102 2,547 2,70 1754 1808 2,85%
Wermirn Control E 28 300 300 200 200
REM - Plant & Eguwip 3415 1,200 255 10ex 3,348 185k
REAT - Ganercl 74 1,200 3,50 3500 3,500 3,500
REA - Doms - - 3,50 C.000 000 500
REM - Amcat Ronowal Lovy - - 28,000 10,000 5000 10,000
Eguipmant - Purchoses under 510 000 =] 00 - - B -
Woed Control 3 047 1,581 700 700 700 700
Total Fixed Expences 13,7z 35487 3,718 120,820 P g3 012 280,087
Total Expenses 278,390 287,416 19,027 345,343 326,553 323,872 350,248
Mt Profitf|Loss) 15,523 |5,392) 20,950 173 11 503 13,322 |4,297]

Projected Budget Budget Foreoast

2020421 2020471 Var s 2021/22 2022423 202324 2024425
ASSETS
Current Assets
Warking Copital 07 A0 E34z4 107,575 7 132,501 128,204
Asset Ranewal Fung 211,634 210,574 285,704 772 487,844 SE0,214
Water Stock 75,626 109,275 76,626 76526 76,626 75,626
Total Current Assets 335 E52 373304 12,358 470,905 CEEETE E2E.ETC TEL, 742
Maon Current: Ass=ts - - - - - - -
TOTAL ASSETS 395,662 373,304 22 358 470,905 585,578 596,970 785,743
LIABILITIES
Current Liphilities
Defernad imcomie ARL 112,634 210,574 185, T0L 487,844 SE0,214
Total Current Lisbilitias 11Ze34 210,574 1,050) = 487,844 SE0214
Mon Current Linbilities B0E =00 E 20E 203 BB E0E
TOTAL LIABILITIES 212 442 211,074 [1,368] 287,512 380,582 18E 652 S81,722
MET ASSETS 183,230 162,230 20,980 183,383 124 385 20E,319 204,022
Fatained Earmings 167,622 167,622 183,220 183383 194 596 208,312
Currert Year ProfitTLass) 1% 528 5,322 173 1503 13322 4157
EQUITY 183,230 162,230 20,950 183,353 194 955 20E,319 204 022
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